Soil & Water
Conservation District

UMPQUA SOIL AND WATER CONSERVATION DISTRICT
MONTHLY BUSINESS MEETING MINUTES

November 13, 2025
Directors Present: Chair Nathan Baumgartner

Director Kate Baumgartner
Director Tom Black

Staff Present: District Manager/Conservation Planner Rhonda Black
Agencies Present: None
Others Present: Fiscal Provider Tanya Graham

MEETING CALLED TO ORDER:
The Chair N. Baumgartner called the meeting to order at 5:00 p.m.

FISCAL PROVIDER REPORT:
Fiscal Provider Graham explained the financial reports for the month ending October 31, 2025.

Page 1 - The Balance Sheet. It shows total current assets of $49,687.93 and total liabilities & Equity of
$49,687.93.

Page 2 - Check Register - General Checking - started the month with $31,346.11 and ended the month with
$48,623.58. Savings with $68.47.

Registers - Accounts Receivable, Accounts Payable.
Accounts receivable total funds submitted for payment were $0.00 and accounts payable were $0.00. The total
prepaid insurance balance was $333.00.

The Statement of Activity and Cash Flow Report — The top part of the report shows income and expenses which
reflects the cash flow of funds coming in and going out of the district’s bank account. That is going to give the
district a net ordinary income for each grant. In the next section will be the Admin Income and Admin Expense.
That is the cash that’s not moving around physically, but transferring between the grants. It’s not moving out,
it’s just moving between the grants, and that’s where “other income” happens, and when you put those together,
you get your “net income”.

There are two categories:
1. General Category — Function of the district, what it does, for its primary purpose.
2. Project Program Category — Programs and projects the district is doing/working on that isn’t the
district’s general function, but are added to the district. They aren’t capacity building.

Every column represents a funding source and/or grant.
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Page 3 — Statement of Activity and Cash Flow Report — General Category:

So far this year the district has had $50,701.21 of General income. So far this year the District has had
$25,083.12 of General expenses. The General net income for this year is $25,618.09 and the General cash
balance for this year is $49,313.86.

Page 4 — Statement of Activity and Cash Flow Report — Project Program Category:

So far this year the District has had a total income of all Project Programs is $0.00. With a total of Project
expenses of $1,814.91, leaving a negative net income so far this year of $1,814.91 and negative cash balance of
$621.81. You might be wondering why you would have a negative figure there? That’s because a lot of the
times you can’t request the funds from the granting agency until you have completed the grant work and
submitted the final report, so you sit on those negative numbers until everything in the grant is complete and
you receive those final grant funds from the granting agency.

Statement of Activity and Cash Flow Report - Total combined Total Income: $50,701.21 and total combined
Expenses: $26,898.03. Leaving a net income of $23,803.18 and leaving a combined cash balance of $48,692.05
(actual cash balance in the bank) which matches your bank balance on page 1. The negative numbers at the
bottom of the page represent grants where we need to get reimbursed for those funds. Once the projects are
closed, we can get those monies reimbursed to the District.

Page 5 - Monthly Comparison — As of October 31%' — Income: $25,410.71 and total expenses: $7,649.65. Net
income of $17,761.06 and a cash balance of $48,692.05.

Page 6 through 10 — Reports that are due, PTO balances, and beginning of Individual Grant and/or funding
source details.

A mistake was found by the Fiscal Provider on page 7 under the ODA District Operations where the total didn’t
match the remaining amount. The Fiscal Provider will correct this item.

APPROVAL OF BILLS & TREASURER’S REPORT FOR AUDIT
Chair N. Baumgartner made a motion, 2nd by Director K. Baumgartner to approve the bills and the October
2025 Treasurer’s Report. The motion unanimously passed (N. Baumgartner, K. Baumgartner, T. Black).

Fiscal Provider Graham exited the meeting at 5:12 p.m.

APPROVAL OF MINUTES
Chair N. Baumgartner made a motion, 2" by Director T. Black to approve the October 16, 2025 Business
Meeting minutes. The motion unanimously passed (N. Baumgartner, K. Baumgartner, T. Black).

AGENCY & ORGANIZATION REPORTS
USDA NRCS

e No report — Forty-three-day government shutdown ended today.

STAFF REPORT:
Conservation Technician/District Manager Rhonda Black:
November 13, 2025
o OWEB:
o 2023-2025 District Operations Capacity Grant —
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»  Quarterly check-in meeting completed with Water Quality Program Specialist on
October 30™.
= Newsletter completed, mailed, emailed, distributed at local businesses.
»  Updated website with information on soil testing, information where landowner’s can
get water tested, newsletter, workshops, etc.
o OWEB Small Grants Program:
»  OWEB Small Grants Status:
e Otter-Baumgartner Ranch Livestock Exclusion —
o Monitoring report due July 31, 2027.
o Elk Creek Riparian OWEB Small Grant —
o Monitoring report due July 31, 2027.
e Providence Creek Runoff Management —
o Monitoring reporting due April 8, 2027.
e Parent Ranch Livestock Exclusion Phase 1 —

o Heavy use areas at the gates and elk jumps complete. Site visit and
photos completed, final receipts submitted to fiscal prover.

o Completion reporting due: April 16, 2026.

e Costa Ranch Runoff Management —

o Grant approved by OWEB on November 22, 2024 with 815,000 for
gutters, downspouts, drainage line, geotextile fabric, and gravel for the
heavy use protection area. In contact with both Mr. Costa and the
gravel hauler in an effort to prepare for stockpiling 18 ten-yard loads of
gravel for the heavy use area at the barn. Once everything is
determined, we can request the 60% OWEB advance to cover the cost of
the gravel for this project with implementation to start occurring this
summer. Landowner will prepare the site by grading for the heavy use
area, trenching and installing the downspout drain lines, installing
gutters and downspouts on the barn, and installing the piping for the
livestock watering system.

o Answered questions and provided information via email, text, and
telephone.

o End date: November 1, 2026.

o Completion reporting due: December 31, 2026.

»  Workshops/Classes —
o  Fruit tree pruning workshop scheduled for Saturday, January 17, 2026 at the
Elkton Community Education Center from 11:00 a.m. until 1:00 p.m.
o Oregon Agricultural Trust Farm & Ranch Management Workshop Series -
March 5, 2026 at the Elkton Community Education Center Library from 11:00
a.m. until 2:00 p.m. (SWCD hosting)
o OWEB TA Grant:
= Re-submitted grant to OWEB on August 4, 2025 with photos, updated maps, additional
letters of support, and by addressing questions from the OWEB Review Team.
= Recommended by OWEB Review Team to “not fund” as of October 2025. We will have
to find out what is causing this application to kicked out of the funding process as
answering questions was clearly not good enough.
BLM:
o BLM Secure Rural Schools and Community Self-Determination grant, “Umpqua Noxious
Weed Control” for both contractor and myself. Matt Ruwaldt Consulting and Umpqua SWCD
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worked with BLM after project was approved by the BLM RAC for $24,000 to provide
requested updates to the BLM.

o We have an agreement as of September 26™. Then the government shut down. Our first
reporting period ended September 30™ and is due December 31°.

PARTNERSHIPS:
o Umpqua 7, Coos 4, Mid-Coast 3 OWEB Small Grant Teams —
= Umpqua 7 —

o Working with Lee Russell with Elk Creek Watershed Coalition.
o Provided a letter of support to the Elk Creek Watershed Coalition for
the Umpqua Small Grant Team for their OWEB Small Grant Team
Leader Support Grant on August 13™.
o Received notice of Team formation from Elk Creek and responded with
“Yes” that Umpqua would like to be part of the process and to move
forward to assembling the Team.
o Elk Creek Watershed Coalition was recommended for funding for the
Team Leader grant of $20,000 for the biennium. Umpqua SWCD is
supposed to be written in on the contracted services line to write
brochures and fact sheets for the outreach, but found out that this wasn’t
done. Will be contacting Lee to find out how our funding is hidden in
the budget for the work we re supposed to do. We will need an MOU.
e Coos 4-
o Attended kick-off meeting on November 4.
o Signed paperwork November 12™.
o Mid-Coast 3 —
o Waiting to hear back from Lincoln SWCD as to when the current team
members meeting will be.
o Partnership for the Umpgua Rivers —
. PUhR meeting — Attended October 18" meeting. Next meeting scheduled for November
18™.
»  Not sure when tour of Glover site will occur.
»  Glover Lands Estuary Enhancement Project — Working on fencing and watering system
installation.
o Providence Creek Area Updates:
»  Providence Creek Tide Gates —

e No new news. In a holding pattern due to previous Port Commission decision
to back out of project.

» Leeds Island Park and Restoration Project —

o Matt Ruwaldt and I met with the Reedsport Parks and Beautification Committee
on September 22" to discuss the project. The Committee is still very supportive
and would like to move forward with the project. Some of the Committee
members thought they might be able to make contact with Mark Holiday. Will
be following up with Matt upon his return to the Oregon Coast.

Douglas SWCD — No new news.
Douglas Weed Management Area — No new news.
DEQ Umpgua TMDL Implementation — No new news.
Elk Creek Watershed Coalition —
» Did not attend meeting as it was held on the Veteran’s Day holiday on November 11™.

0 O O O
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= Provided the Coalition a letter of support for the Middle Umpqua Coho Strategic Plan
grant they are applying for and made contact with the Wild Salmon Center who is their
grant partner.

o Forest Service —

»  Oregon Central Coast Forest Collaborative — November 14" meeting cancelled due to
the government shutdown, while it ended today, the meeting will not take place
tomorrow.

o Hydro Breakfast Meeting — Attended November meeting, but speaker was not available due to
the government shutdown.

o Oregon Agricultural Trust — Assisting OAT with a farm and ranch financial planning
management workshop series for agricultural producers on March 5, 2026.

o Oregon Association of Conservation Districts (OACD) — Vote needed tonight on new board
membership.

o Oregon Conservation Education Association Network (OCEAN) — No new news.

o Oregon Coastal Zone Management Association — Attended meeting on October 29" virtually.

o Oregon Climate and Agriculture Network — Next Soil Health Network Regional Hub Soil
Health Training will be held on November 19" The Soil Health Network will be covering the
cost of this training.

o QOregon Dunes Restoration Collaborative — No new news for our area.

o Oregon Soil and Water Conservation Commission — Would like for Umpqua SWCD to host one
of their 2-day meetings in August 2026.

o Smith/Umpqua/Dunes Stewardship Group — No new news.

o Umpqua Oaks Partnership — No new news. I think this group may only meet quarterly now.

o Umpqua Native Plant Partnership —

»  Planning a meeting with Morgan Fay regarding Glover Project Planting Plan.

o USDA/NRCS — Assisting NRCS District Conservationist Stokes with the local workgroup
meeting planning for January 2026 in Reedsport. Hoping to hear from him now that the
government is no longer shut down as of today.

o TRAININGS:
o TECHNICAL ASSISTANCE:

o Site Visits Completed:

*  Qar Creek — Erosion and AgWQ on October 22",

»  Clear Creek — AgWQ on October 23'.

o TA Provided:

= Water test requested, Scholfield — provided information as to who does those.

= Soil test requested, Reedsport — scheduled sample date and test for spring.

= Erosion control assistance, Roseburg — provided information and sent to Douglas SWCD.
Contacted Douglas SWCD with landowner contact information for them to follow-up.

= Water test requested, Smith River — provided information as to who does those.

»  Complaint, Reedsport — received a report that construction materials are being disposed of
via dumping into Providence Creek within the City.

o Site Visits Scheduled:

= Reedsport — April 1, 2026.

Ongoing TA:

o Elk Creek Riparian Restoration Projects:

= 5 properties involved with this project, one of which is already being worked on
through a small grant. Hoping to work with the City of Elkton on these projects, which
will fit into their DEQ TMDL plan. This is a stretch of Elk Creek within the City limits
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of Elkton where there is little to no shade on the creek, and the riparian has been
invaded by Armenian Blackberry and at least two different kinds of ivy, along with
Reed Canary Grass.
o Providence Creek — Landowner called about fill and removal, levy repair, fencing, etc. Will
follow up when Consultant is available.
o Possible in-stream work, riparian buffer and grant for project at Wild Azalea Vineyards.
= Working on a list of neighboring landowners so contacts can be made for neighbors on
Hanes Creek to include them in grant work. ODFW on-board with project.
e Ruwaldt Consulting — Provided a list of projects that we’ll need to continue to work on and projects to
begin working on this fall.
e Don Porior Engineering — Visited with engineer in-person on October 22"
o ADMINISTRATION:
o Financial documents, statements, timesheets, etc. recorded, filed, and loaded into Google
Drive for Fiscal Provider.
Meeting information provided to Directors, and ODA WQ Specialist & Program Lead.
Business Meeting notice provided to media, electronic notice list, website.
Long Range Business Plan updates.
Annual meeting legal notice sent to The World Newspaper for publishing on October 7" and
October 21*.
o Took holiday on Veteran’s Day on November 11"

O O O O

DIRECTOR REPORTS:
None.

BUSINESS ITEMS

1. Oregon Association of Conservation Districts 2025 Officer Election Ballot — Action Item
The District Manager read the OACD Ballot list of nominees and their qualifications for the position
they were seeking.

Chair Baumgartner made a motion, 2™ by Director T. Black to approve Cassie Newton for the
Columbia Plateau Region, Andrea Mann for the Eastern Oregon Region, and Dean Moberg for the
West At-Large Region. The motion passed unanimously.

2. Director Recruitment — Discussion

Discussion commenced regarding possible leads in Zone 2 and Zone 3.

3. Long Range Plan — Discussion

The District Manager provided copies of the 2020-2025 long range plan and the 2025-2030 long range draft
plan within the editing phase requesting the Directors review both plans at their leisure and to bring suggestions
back at the next few meetings for updating the plan. Continuing to work on the long-range plan.

FUNDING COMMITTEE

Reports and follow up to items.
No new news.
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ANNUAL MEETING

The District Manager/Conservation Planner presented the Umpqua Soil and Water Conservation District
Annual Report and Report in Lieu of an Audit for the year ending June 30, 2025.

Chair Baumgartner adjourned the meeting at 5:49 p.m.

NEXT MEETING DATE

The next business meeting for the Umpqua Soil and Water Conservation District is scheduled for
December 11, 2025 at 5:00 p.m. by Go-To-Meeting teleconference and/or by computer, tablet or
smartphone.

Respectfully submitted,

Rhonda Black

District Manager/Conservation Planner
Recorder
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