Umpqua Soil and Water Conservation District Meeting
January 8, 2026, 5:00 PM

Please join the meeting from your computer, tablet or smartphone.
https://meet.goto.com/UmpquaSWCD/umpquasoilandwaterconservationdistrictmeeting
You can also dial in using your phone, Access Code: 642-092-621, United States (Toll Free): 1 877 309 2073
Get the app now and be ready when your first meeting starts: https://meet.goto.com/install

CALL TO ORDER

FISCAL PROVIDER REPORT
Tanya Graham — Bookkeeping Updates

APPROVAL OF BILLS & TREASURER’S REPORT FOR AUDIT
December 2025

APPROVAL OF MINUTES
12/10/2025 Business Meeting

STAFF REPORTS

AGENCY & ORGANIZATION REPORTS

DIRECTOR REPORTS

BUSINESS ITEMS
1. Director Recruitment — Discussion
2. Long Range Plan — Action Item

FUNDING COMMITTEE
Discussion and Reports

ADJOURN

NEXT MEETING DATE
The next business meeting for the Umpqua Soil and Water Conservation District is scheduled for February 12,
2026 at 5:00 p.m. Virtual by GoTo Meeting.

water * livestock * pasture * woodlands * fish * streams * wildlife
Telephone: (541) 662-1341, Email: rhonda@umpquasoilandwater.com

*As part of public policy, the Umpqua Soil and Water Conservation District will attempt to provide public accessibility to services, programs and activities. If
accommodation is needed at this meeting please contact the Umpqua SWCD office at 662-1341 at least 48 hours prior to the scheduled meeting time.*


https://meet.goto.com/UmpquaSWCD/umpquasoilandwaterconservationdistrictmeeting
tel:+18773092073,,642092621
https://meet.goto.com/install

Umpqua Soil and Water Conservation District
Balance Sheet

ASSETS: December 31, 2025
Current Assets:
Checking/Savings
First Community Checking 34,576.95
First Community Savings 68.47
Total Checking/Savings: 34,645.42
Accounts Receivable:
Accounts Receivable 0.00
Total Accounts Receivable: 0.00
Other Current Assets:
Prepaid Workers Comp 656.04
Prepaid Insurance 0.00
Total Other Current Assets: 656.04
Total Assets: 35,301.46
LIABILITIES & EQUITY:
Liabilities:
Current Liabilities:
Paid Time Off Liability 10,282.10
Total Current Liabilities: 10,282.10
Accounts Payable:
Accounts Payable 0.00
Total Accounts Payable: 0.00
Equity:
Retained Earnings 15,753.65
Net Income 9,265.71
Total Equity: 25,019.36
Total Liabilities & Equity: 35,301.46
Net Income
Income 51,201.21
Expenses - 41,935.50
Net Income 9,265.71

Retained Earnings

Cash at Beginning of Year 7/1/2025 18,308.56

Accounts Receivable Balance 6/30/25 + 11,969.60
Prepaid Insurance Balance 6/30/25 + 999.00
Prepaid Workers Comp Balance 6/30/25 + 1.64
Accrued Wages Balance 6/30/25 - 3,503.95

Paid Time off Liability Balance 6/30/25 - 11,919.95
Accounts Payable Balance 6/30/25 - 101.25
Retained Earnings 15,753.65

Note: This report is for general guidance and has not been audited by a CPA.



Date

Umpqua Soil and Water Conservation District
Registers - Accounts Receivable, Accounts Payable

Num Name

December 2025

Account

Grant Name

Original Amount

First Community Checking

12/2/25
12/3/25
12/18/25
12/1/25
12/1/125
12/17/25
12/17/25
12/9/25
12/9/25
12/8/25
12/31/25
12/31/25
12/4/125
12/19/25
12/1/125
12/1/25
12/17/25
12/17/25
12/4/125
12/19/25

Deposit
Auto  QuickBooks Payroll
Auto  QuickBooks Payroll

EFT Oregon Dept of Revenue
EFT  United States Treasury
EFT Oregon Dept of Revenue
EFT United States Treasury

Auto  Adobe

Auto  Intuit

Auto LogMein

Auto  A2Z Mini Storage

Auto AT&T

DD Tanya Graham

DD Tanya Graham

1713 Streamline

1714 Oregon Saves

1715 Special Districts

1716 Oregon Saves
DD1253 Rhonda Black
DD1254 Rhonda Black

First Community Savings

Accounts Receivable:

Accounts Payable

Grant Funds

Processing Fee

Processing Fee

Payroll Taxes - Q4-25
Payroll Taxes - Q4-25
Payroll Taxes - Q4-25
Payroll Taxes - Q4-25
Subscription - Monthly
Monthly Processing Fee
Telephone - Monthly
Storage Rent

Telephone

Contract Services

Contract Services

Web Hosting

Simple IRA

Dues

Simple IRA

Personnel 9/16/25 - 9/30/25
Personnel 10/1/25 - 10/15/25

Balance as of 12/1/25

OrCan-Soil Health

25-27 ODA Dist Operations
25-27 ODA Dist Operations
Payroll Fund

Payroll Fund

Payroll Fund

Payroll Fund

25-27 ODA Dist Operations
25-27 ODA Dist Operations
25-27 ODA Dist Operations
25-27 ODA Dist Operations
25-27 ODA Dist Operations
25-27 ODA Dist Operations
25-27 ODA Dist Operations
25-27 ODA Dist Operations
Payroll Fund

25-27 ODA Dist Operations
Payroll Fund

Payroll Fund

Payroll Fund

Balance as of 12/31/25

Balance as of 12/1/25

Balance as of 12/31/25

Total Funds Submitted for Payment

Total Accounts Payable

40,539.22
500.00
(1.75)
(1.75)
(166.50)
(552.96)
(205.44)
(697.16)
(19.99)
(7.00)
(5.00)
(180.00)
(190.18)
(72.09)
(112.50)
(133.00)
(139.20)
(140.00)
(167.91)
(1,687.66)

(1,982.18)

34,576.95

68.47
0.00
68.47

0.00

0.00



Umpqua Soil and Water Conservation District
Statement of Activity and Cash Flow Report
July 1, 2025 through December 31, 2025

Status Open Open Closed Closed Open Open General  Monitor  Monitor
Source General PTO ODA ODA ODA ODA Category 07-22-001 07-22-004
Project Fund Reserve DO 23-25 Website DO 25-27 SOW 25-27 Subtotal Prov Baum
Income
Grant Funds 15,175.00 35,406.00 50,581.00
Other Income 120.21 120.21
Total Income 120.21 0.00 0.00 0.00 15,175.00 35,406.00 50,701.21 0.00 0.00
Expense
Advertising 85.96 85.96
Bank Fees, Processing 8.75 54.25 63.00
Contract Services:
Fiscal Provider 1,872.09 1,872.09
General 0.00
Dues, Fees and Permits 470.00 470.00
Insurance:
General, Workers Comp 999.00 999.00
Material and Supplies 0.00
Office Supplies 1.99 431.94 1,714.13  2,148.06
Postage 392.75 392.75
Payroll:
PTO Reserve (5,201.85) 29412  2,665.42 (2,242.31)
Watershed Tech 4,756.00 (181.74) 532.36 2,317.38 19,728.53 27,152.53
Internet Stipend 35.23 14.61 10.39 4.05 62.25 126.53
Workers Comp 2.86 14.06 15.95 32.87
Payroll Taxes 407.76 230.25 1,678.19 2,316.20
Rent:
Storage Unit 980.00 980.00
PO Box 0.00
Tele/Internet/Web Site 5.00 302.95 2,015.36 2,323.31
Travel/Training 30.80 277.90 308.70
Total Expense 1.99 0.00 845.62 845.70 8,800.26 26,535.12 37,028.69 0.00 0.00
Net Ordinary Income 118.22 0.00 (845.62) (845.70) 6,374.74  8,870.88 13,672.52 0.00 0.00
Admin Income 487.09 487.09
Admin Expenses 0.00
Net Other Income 487.09 0.00 0.00 0.00 0.00 0.00 487.09 0.00 0.00
Net Income 605.31 0.00 (845.62) (845.70) 6,374.74  8,870.88 14,159.61 0.00 0.00
Accounts Receivable 0.00 5,970.40
Prepaid Insurance 999.00 999.00
Prepaid Workers Comp (654.40) (654.40)
Accounts Payable (101.25) (101.25)
Paid Time Off Liabilities (1,637.85) (1,637.85)
Year-End Payroll Accruals (2,110.70) (1,393.25) (3,503.95)
Cash Balance as of 7/1/25 12,867.59 11,919.95 2,058.57 2,238.95 0.00 0.00 29,085.06 200.00 (5,770.40)
Net Cash Increase for Period (49.09) (1,637.85) (2,058.57) (2,238.95) 6,374.74  8,870.88 9,261.16 0.00 5,970.40
Cash Balance as of 12/31/25 12,818.50 10,282.10 0.00 0.00 6,374.74 8,870.88 38,346.22 200.00 200.00

Note: These funds are still in review and subject to change.



Umpqua Soil and Water Conservation District
Statement of Activity and Cash Flow Report
July 1, 2025 through December 31, 2025

Status Open Monitor Open Closed Open Open Project
Source 07-24-003 07-24-005 07-24-008 OrCan PRS USFS Category Combined
Project Parent R  Elk Ck Costca SH Glover Tsalila 2 Subtotal TOTAL
Income
Grant Funds 500.00 500.00 51,081.00
Other Income 0.00 120.21
Total Income 0.00 0.00 0.00 500.00 0.00 0.00 500.00 51,201.21
Expense
Advertising 0.00 85.96
Bank Fees, Processing 0.00 63.00
Contract Services:
Fiscal Provider 0.00 1,872.09
General 1,103.13 1,103.13 1,103.13
Dues, Fees and Permits 0.00 470.00
Insurance:
General, Workers Comp 0.00 999.00
Material and Supplies 440.00 40.99 480.99 480.99
Office Supplies 0.00 2,148.06
Postage 0.00 392.75
Payroll:
PTO Reserve 102.86 6.45 27.21 21.60 146.34 304.46 (1,937.85)
Watershed Tech 919.47 58.00 232.00 174.00 1,305.00 2,688.47 29,841.00
Internet Stipend 8.84 0.63 1.88 12.12 23.47 150.00
Workers Comp 0.61 0.03 0.13 0.26 1.79 2.82 35.69
Payroll Taxes 82.03 5.21 18.73 14.05 109.95 229.97 2,546.17
Rent:
Storage Unit 0.00 980.00
PO Box 0.00 0.00
Tele/Internet/Web Site 0.00 2,323.31
Travel/Training 14.00 59.50 73.50 382.20
Total Expense 2,656.94 0.00 69.69 278.70  225.79 1,675.69  4,906.81 41,935.50
Net Ordinary Income (2,656.94) 0.00 (69.69) 221.30 (225.79) (1,675.69) (4,406.81) 9,265.71
Admin Income 0.00 487.09
Admin Expenses (265.79) (221.30) (487.09) (487.09)
Net Other Income (265.79) 0.00 0.00 (221.30) 0.00 0.00 (487.09) 0.00
Net Income (2,922.73) 0.00 (69.69) 0.00 (225.79) (1,675.69) (4,893.90) 9,265.71
Accounts Receivable 5,999.20 11,969.60 11,969.60
Prepaid Insurance 0.00 999.00
Prepaid Workers Comp 0.00 (654.40)
Accounts Payable 0.00 (101.25)
Paid Time Off Liabilities 0.00 (1,637.85)
Year-End Payroll Accruals 0.00 (3,503.95)
Cash Balance as of 7/1/25 (2,874.87) (5,799.20) (221.72) 0.00 3,927.51 (237.82) (10,776.50) 18,308.56
Net Cash Increase for Period  (2,922.73) 5,999.20 (69.69) 0.00 (225.79) (1,675.69) 7,075.70 16,336.86
Cash Balance as of 12/31/25 (5,797.60)  200.00 (291.41) 0.00 3,701.72 (1,913.51) (3,700.80) 34,645.42
Need FR In Process In Process -

Note: These funds are still in review and subject to change.



Umpqua Soil and Water Conservation District
Monthly Comparison

2025 - 2026
July August September October November December January February March April May June
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 TOTAL
Income
Grant Funds 0.00 25,290.50 0.00 25,290.50 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 51,081.00
Interest Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Income 0.00 0.00 0.00 120.21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 120.21
Total Income 0.00 25,290.50 0.00 25,410.71 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 51,201.21
Expense
Bank Fees, Processing Fee 10.50 10.50 10.50 10.50 10.50 10.50 0.00 0.00 0.00 0.00 0.00 0.00 63.00
Contract Services:
Fiscal Provider 400.00 600.00 162.50 300.00 225.00 184.59 0.00 0.00 0.00 0.00 0.00 0.00 1,872.09
General 0.00 0.00 0.00 0.00 1,103.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,103.13
Dues, Fees and Permits 250.00 80.00 0.00 0.00 0.00 140.00 0.00 0.00 0.00 0.00 0.00 0.00 470.00
Insurance 166.50 166.50 166.50 166.50 166.50 166.50 0.00 0.00 0.00 0.00 0.00 0.00 999.00
Material and Supplies 0.00 40.99 0.00 0.00 440.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 480.99
Office Expenses: 0.00
Advertising 0.00 0.00 0.00 85.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 85.96
Office Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Postage 0.00 0.00 0.00 392.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 392.75
Supplies 19.99 916.12 19.99  1,131.99 39.98 19.99 0.00 0.00 0.00 0.00 0.00 0.00 2,148.06
Payroll: 0.00
PTO Reserve 300.00 (1,057.62) (676.91)  (654.32) 323.11 (172.11) 0.00 0.00 0.00 0.00 0.00 0.00 (1,937.85)
Watershed Tech 2,813.00 6,380.00 514750 5,191.00 5,191.00 5,118.50 0.00 0.00 0.00 0.00 0.00 0.00 29,841.00
Internet Stipend 25.00 25.00 25.00 25.00 25.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00 150.00
Workers Comp 5.08 3.90 3.26 4.23 15.99 3.23 0.00 0.00 0.00 0.00 0.00 0.00 35.69
Payroll Taxes 252.69 571.89 462.05 426.46 419.57 413.51 0.00 0.00 0.00 0.00 0.00 0.00 2,546.17
Rent:
Storage Unit 160.00 160.00 160.00 160.00 160.00 180.00 0.00 0.00 0.00 0.00 0.00 0.00 980.00
PO Box 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Telephone, Internet, Web Site 693.15 321.20 326.20 326.28 328.30 328.18 0.00 0.00 0.00 0.00 0.00 0.00 2,323.31
Travel/Training 25.90 81.90 19.60 83.30 129.50 42.00 0.00 0.00 0.00 0.00 0.00 0.00 382.20
Total Expense 5,121.81  8,300.38 5,826.19 7,649.65 8,577.58 6,459.89 0.00 0.00 0.00 0.00 0.00 0.00 41,935.50
Net Ordinary Income (5,121.81) 16,990.12 (5,826.19) 17,761.06 (8,577.58) (5,959.89) 0.00 0.00 0.00 0.00 0.00 0.00 9,265.71
Admin Income 0.00 0.00 0.00 0.00 265.79 221.30 0.00 0.00 0.00 0.00 0.00 0.00 487.09
Admin Expenses 0.00 0.00 0.00 0.00 (265.79)  (221.30) 0.00 0.00 0.00 0.00 0.00 0.00 (487.09)
Net Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Net Income (5,121.81) 16,990.12 (5,826.19) 17,761.06 (8,577.58) (5,959.89) 0.00 0.00 0.00 0.00 0.00 0.00 9,265.71
Accounts Receivable 5,970.40 (19,291.30) 25,290.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,969.60
Prepaid Insurane 166.50 166.50 166.50 166.50 166.50 166.50 0.00 0.00 0.00 0.00 0.00 0.00 999.00
Prepaid Workers Comp (672.63) 3.90 3.26 4.23 3.61 3.23 0.00 0.00 0.00 0.00 0.00 0.00 (654.40)
Accounts Payable (101.25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (101.25)
Paid Time Off Liabilities 600.00 (1,057.62) (676.91)  (654.32) 323.11 (172.11) 0.00 0.00 0.00 0.00 0.00 0.00 (1,637.85)
Year-End Payroll Accruals (3,503.95) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (3,503.95)
Cash Balance as of 7/1/25 18,308.56 15,645.82 12,457.42 31,414.58 48,692.05 40,607.69 34,645.42 34,645.42 34,645.42 34,645.42 34,645.42 34,645.42 18,308.56
Net Cash Increase for Period (2,662.74) (3,188.40) 18,957.16 17,277.47 (8,084.36) (5,962.27) 0.00 0.00 0.00 0.00 0.00 0.00 16,336.86
Cash Balance as of 12/31/25 15,645.82 12,457.42 31,414.58 48,692.05 40,607.69 34,645.42 34,645.42 34,645.42 34,645.42 34,645.42 34,645.42 34,645.42 34,645.42
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Umpqua Soil and Water Conservation District

Individual Grant Report
As of December 31, 2025

Report Due Dates Coming up

Grant Funds to Prepare Reports Due Dates
07-22-001 Providence 200.00 4/8/27 Monitoring
07-22-004 Otter/Baumgartner 200.00 7/31/27 Monitoring
07-24-003 Parent Ranch 200.00 4/16/26 Final
07-24-005 Elk Creek 200.00 7/31/27 Monitoring
07-24-008 Costa Ranch 200.00 12/31/26 Final
USFS Tsalila 2 0.00 4/30/26 Status
Paid Time Off Hour Balance
Vacation Time Staff (Note 1 - Vacation time is paid out upon separation)
Hours as of 7/1/25 320.25
Accrued this Fiscal Year 60.00
Paid Out this Fiscal Year 132.00
Hours as of 12/31/25 _ 248.25 Hours $9,099.93
Personal Time Staff (Note 2 - Personal Time is not paid out upon separation)
Hours as of 7/1/25 16.25
Accrued this Fiscal Year 48.00
Paid Out this Fiscal Year 32.00
Hours as of 12/31/25 32.25 Hours $1,182.17
$10,282.10 Paid Time Off Liability
USFS Tsalila 2
2025/2026  2024/2025 2023/2024 2022/2023 Total Budget Remaining
INCOME
Grant Funds 0.00 3,422.70 1,814.70 1,506.96 6,744.36 15,000.00 8,255.64
Total Income 0.00 3,422.70 1,814.70 1,506.96 6,744.36 15,000.00 8,255.64
EXPENSES
Salary 1,575.20 2,137.06 1,603.66 1,399.00 6,714.92 9,120.00 2,405.08
Travel 59.50 85.09 103.49 69.44 317.52 540.00 222.48
Contract Services 0.00 691.00 0.00 0.00 691.00 2,100.00 1,409.00
Material and Supplies 40.99 653.74 0.00 239.70 93443  3,240.00 2,305.57
Total Expenses 1,675.69 3,566.89 1,707.15 1,708.14 8,657.87 15,000.00 6,342.13
Net Income (1,675.69)
Cash Flow - Receivables 0.00
Cash Flow - Payables 0.00
Cash Balance 7/1/25 (237.82)
Net Cash (1,675.69) Expires 8/19/2027
Cash Balance 12/31/25 (1,913.51)
Glover Estuary Enhancement - Partnership for Umpqua Rivers
2025/2026  2024/2025 2023/2024 Total Budget Remaining
INCOME
Contract Income 0.00 0.00 8,469.00 8,469.00 8,469.00 0.00
Total Income 0.00 0.00 8,469.00 8,469.00 8,469.00 0.00
EXPENSES
Salary, Taxes, WC, Int Stipend 225.79 1,906.10 2,285.96 4,417.85 7,669.00 3,251.15
Indirect Costs 0.00 349.43 0.00 349.43 800.00 450.57
Total Expenses 225.79 2,255.53 2,285.96 4,767.28 8,469.00 3,701.72
Net Income (225.79)
Cash Flow - Receivables 0.00
Cash Flow - Payables 0.00
Cash Balance 7/1/25 3,927.51
Net Cash (225.79) Expires Open end
Cash Balance 12/31/25 3,701.72



Umpqua Soil and Water Conservation District

Individual Grant Report

As of December 31, 2025

2025-2027 ODA District Operations

2025/2026 Total Budget Remaining
INCOME
Grant Funds 15,175.00 15,175.00 60,700.00 45,525.00
Total Income 15,175.00 15,175.00 60,700.00 45,525.00
EXPENSES
Reserved for 2026/2027 0.00 0.00 30,350.00 30,350.00
Advertising 85.96 85.96 250.00 164.04
Bank and QBs Processing Fees 54.25 54.25 100.00 45.75
Contract Services 1,872.09 1,872.09 12,351.00 10,478.91
Dues, Fees and Permits 470.00 470.00 1,025.00 555.00
Insurance 0.00 0.00 2,233.00 2,233.00
Office Supplies 431.94 431.94 5,350.00 4,918.06
Postage 0.00 0.00 1,250.00 1,250.00
Salary, Taxes, WC, Int Stipend 2,859.86 2,859.86 2,281.00 (578.86)
Rent (Storage and PO Box) 980.00 980.00 1,910.00 930.00
Telephone, Internet, Web Site 2,015.36 2,015.36 3,600.00 1,584.64
Travel/Training 30.80 30.80 0.00 (30.80)
Total Expenses 8,800.26 8,800.26  60,700.00 51,899.74
Net Income 6,374.74
Cash Flow - Receivables 0.00
Cash Flow - Payables 0.00
Cash Balance 7/1/25 0.00
Net Cash 6,374.74
Cash Balance 12/31/25 6,374.74 Expires 7/31/2027
2025 - 2027 ODA Scope of Work Funds
2025/2026 Total Budget Remaining
INCOME
Grant Funds 35,406.00 35,406.00 141,624.00 106,218.00
Total Income 35,406.00 35,406.00 141,624.00 106,218.00
EXPENSES
Reserved for 2026/2027 0.00 0.00 70,812.00 70,812.00
Contract Services 0.00 0.00 0.00 0.00
Office Supplies 2,106.88 2,106.88 0.00 (2,106.88)
Conferences, Trainings 0.00 0.00 600.00 600.00
Mileage 277.90 277.90 1,200.00 922.10
Salary, Taxes, WC, Int Stipend 24,150.34 24,150.34 69,012.00 44,861.66
Total Expenses 26,535.12 26,535.12 141,624.00 115,088.88
Net Income 8,870.88
Cash Flow - Receivables 0.00
Cash Flow - Payables 0.00
Cash Balance 7/1/25 0.00
Net Cash 8,870.88
Cash Balance 12/31/25 8,870.88 Expires 7/31/2027



Umpqua Soil and Water Conservation District
Individual Grant Report
As of December 31, 2025

07-24-003 Parent Ranch

INCOME

OWEB Funds
Total Income
EXPENSES
Salary, Taxes, WC, Int Stipend
Contract Services
Material and Supplies
Other
Indirect Costs
Post-Grant
Total Expenses

Net Income
Cash Flow - Receivables
Cash Flow - Payables

Cash Balance 7/1/25
Net Cash
Cash Balance 12/31/25

2025/2026  2024/2025 2023/2024 Total Budget Remaining
0.00 0.00  8,996.40 8,996.40  14,994.00 5,997.60
0.00 0.00  8996.40 8,996.40  14,994.00 5,997.60
1,113.81  1,047.44 64.11 222536  1,216.00 (1,009.36)
1,103.13 0.00 0.00 1,103.13  1,350.00  246.87
440.00  9,680.51 0.00  10,120.51 10,883.00  762.49
0.00 0.00 0.00 0.00 0.00 0.00
26579  1,079.21 0.00 1,345.00  1,345.00 0.00
0.00 0.00 0.00 0.00 200.00  200.00
2,922.73  11,807.16 64.11  14,794.00 14,994.00  200.00
(2,922.73)
0.00
0.00
(2,874.87)
(2,922.73)
(5,797.60)

Expires

2/15/2026

07-24-008 Costa Ranch Runoff

INCOME

OWEB Funds
Total Income
EXPENSES
Salary, Taxes, WC, Int Stipend
Other
Material and Supplies
Travel
Indirect Costs
Post-Grant
Total Expenses

Net Income
Cash Flow - Receivables
Cash Flow - Payables

Cash Balance 7/1/25
Net Cash
Cash Balance 12/31/25

2025/2026  2024/2025 Total Budget Remaining
0.00 0.00 0.00 15,000.00  15,000.00
0.00 0.00 0.00 15,000.00  15,000.00

69.69 34.32 104.01 1,400.00 1,295.99
0.00 170.36 170.36 165.00 (5.36)
0.00 0.00 0.00 11,889.00  11,889.00
0.00 0.00 0.00 0.00 0.00
0.00 17.04 17.04 1,346.00 1,328.96
0.00 0.00 0.00 200.00 200.00

69.69 221.72 291.41 15,000.00  14,708.59

(69.69)

0.00

0.00
(221.72)
(69.69)
(291.41)

Expires

11/1/2026



Umpqua Soil and Water Conservation District
Individual Grant Report
As of December 31, 2025

BLM L25AC00210 OR/WA SRS Umpqua SWCD Noxious Weed Control

INCOME

OWEB Funds
Total Income
EXPENSES
Contract Services
Material and Supplies
Travel
Indirect Costs
Total Expenses

Net Income
Cash Flow - Receivables
Cash Flow - Payables

Cash Balance 7/1/25
Net Cash
Cash Balance 12/31/25

2025/2026 Total Budget Remaining
0.00 0.00 24,000.00 24,000.00
0.00 0.00 24,000.00 24,000.00
0.00 0.00 14,547.00 14,547.00
0.00 0.00 2,908.20 2,908.20
0.00 0.00 4,848.00 4,848.00
0.00 0.00 1,696.80 1,696.80
0.00 0.00 24,000.00 24,000.00
0.00
0.00
0.00
0.00
0.00
0.00

Expires

9/24/2027



UMPQUA SOIL AND WATER CONSERVATION DISTRICT
MONTHLY BUSINESS MEETING MINUTES

December 10, 2025
Directors Present: Chair Nathan Baumgartner

Director Kate Baumgartner
Director Tom Black

Staff Present: District Manager/Conservation Planner Rhonda Black

Agencies Present: USDA Natural Resources Conservation Service District Conservationist
Bradley Stokes

Others Present: None

MEETING CALLED TO ORDER:
The Chair N. Baumgartner called the meeting to order at 5:01 p.m.

FISCAL PROVIDER REPORT:
In Fiscal Provider Graham’s absence, the District Manager explained the financial reports for the
month ending November 30, 2025.

Page 1 - The Balance Sheet. It shows total current assets of $41,433.46 and total liabilities & Equity of
$41,433.46.

Page 2 - Check Register - General Checking - started the month with $48,623.58 and ended the month with
$40,539.22. Savings with $68.47.

Registers - Accounts Receivable, Accounts Payable.
Accounts receivable total funds submitted for payment were $0.00 and accounts payable were $0.00. The total
prepaid insurance balance was $166.50.

The Statement of Activity and Cash Flow Report — The top part of the report shows income and expenses which
reflects the cash flow of funds coming in and going out of the district’s bank account. That is going to give the
district a net ordinary income for each grant. In the next section will be the Admin Income and Admin Expense.
That is the cash that’s not moving around physically, but transferring between the grants. It’s not moving out,
it’s just moving between the grants, and that’s where “other income” happens, and when you put those together,
you get your “net income”.

There are two categories:
1. General Category — Function of the district, what it does, for its primary purpose.
2. Project Program Category — Programs and projects the district is doing/working on that isn’t the
district’s general function, but are added to the district. They aren’t capacity building.
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Umpqua SWCD District Manager’s Report

December 10, 2025

OWESB:
0 2023-2025 District Operations Capacity Grant —

First 6-month reporting for the SOW grant due in January 15%.

o OWEB Small Grants Program:

OWEB Small Grants Status:

Otter-Baumgartner Ranch Livestock Exclusion —

BLM:

(0}

Monitoring report due July 31, 2027.

Elk Creek Riparian OWEB Small Grant —

(0]

Monitoring report due July 31, 2027.

Providence Creek Runoff Management —

(0]

Monitoring reporting due April 8, 2027.

Parent Ranch Livestock Exclusion Phase 1 —

(0}

(0}

Heavy use areas at the gates and elk jumps complete. Final payment
made to landowner.
Completion reporting due: April 16, 2026.

Costa Ranch Runoff Management —

(0]

(0}

(0}
o

Grant approved by OWEB on November 22, 2024 with $15,000 for
gutters, downspouts, drainage line, geotextile fabric, and gravel for the
heavy use protection area. In contact with both Mr. Costa and the gravel
hauler in an effort to prepare for stockpiling 18 ten-yard loads of gravel
for the heavy use area at the barn. Once everything is determined, we
can request the 60% OWEB advance to cover the cost of the gravel for
this project with implementation to start occurring this summer.
Landowner will prepare the site by grading for the heavy use area,
trenching and installing the downspout drain lines, installing gutters and
downspouts on the barn, and installing the piping for the livestock
watering system.

Answered questions and provided information via email, text, and
telephone.

End date: November 1, 2026.

Completion reporting due: December 31, 2026.

Workshops/Classes —

Fruit tree pruning workshop scheduled for Saturday, January 17, 2026 at the
Elkton Community Education Center from 11:00 a.m. until 1:00 p.m.

Oregon Agricultural Trust Farm & Ranch Management Workshop Series -
March 5, 2026 at the Elkton Community Education Center Library from 11:00
a.m. until 2:00 p.m. (SWCD hosting)

o OWEB TA Grant:
Will be resubmitting grant. Possibly breaking it down into smaller, more manageable
grants. For instance, one for the Scholfield Creek Head of Tide area (livestock
exclusion fencing, riparian plantings, farm bridges, heavy use areas, and the tidegate on
Scholfield Creek). Then another, possibly at a much later date, for the fish passage
bridges on Providence Creek and Decker Point.

0 BLM Secure Rural Schools and Community Self-Determination grant, “Umpqua Noxious
Weed Control” for both contractor and myself. Matt Ruwaldt Consulting and Umpgua SWCD
worked with BLM after project was approved by the BLM RAC for $24,000 to provide
requested updates to the BLM.

Umpqua SWCD District Manager/Conservation Planner, 01/08/2026



o We have an agreement as of September 26". Then the government shut down. Our first
reporting period ended September 30" and is due December 31,
PARTNERSHIPS:
o Umpqua 7, Coos 4, Mid-Coast 3 OWEB Small Grant Teams —
= Umpqua7-

e Working with Lee Russell with Elk Creek Watershed Coalition.

o0 Elk Creek Watershed Coalition was recommended for funding for the
Team Leader grant of $20,000 for the biennium. Umpqua SWCD is
supposed to be written in on the contracted services line to write
brochures and fact sheets for the outreach, but found out that this wasn’t
done. Will be contacting Lee to find out how our funding is hidden in
the budget for the work we’re supposed to do. We will need an MOU.

e Coos4-

o Attended kick-off meeting on November 4%,

o Signed paperwork November 121,

e Mid-Coast 3 —

0 Waiting to hear back from Lincoln SWCD attended meeting yesterday.

o Partnership for the Umpqua Rivers —
= PUR meeting — Next meeting January 23'.
= Not sure when public tour of Glover site will occur.
=  Glover Lands Estuary Enhancement Project — Landowner working on fencing and
watering system installation.
0 Providence Creek Area Updates:
= Providence Creek Tide Gates —

e Inaholding pattern due to previous Port Commission decision to back out of
project.

e Had meeting with Porior Engineering on December 6™ who felt that we could
get the fish passage plan done while we’re in limbo on the project. We will need
to find funding to complete this portion of the project.

e Met with Port Manager on December 9™ and discussed the fish passage plan.
Since the MOU is still in place it was decided to go forward with finding
funding to get the plan done so we would have some of the groundwork out of
the way as the tide gate replacement project still needs to occur. The Port will
provide a letter of support, possibly some in-kind match in the form of
employee time toward the passage plan. Will contact engineer to follow-up
with planning.

= Leeds Island Park and Restoration Project —

e Matt Ruwaldt and I met with the Reedsport Parks and Beautification Committee
on September 22" to discuss the project. The Committee is still very
supportive and would like to move forward with the project. Some of the
Committee members thought they might be able to make contact with Mark
Holiday. Will be following up with Matt upon his return to the Oregon Coast.

0 Douglas SWCD — No new news.
o Douglas Weed Management Area — Douglas SWCD working on scheduling a meeting for
either the end of January or beginning of February.
o DEQ Umpqua TMDL Implementation —January 13" meeting.
o EIlk Creek Watershed Coalition —
= Meeting on January 13™. Hoping there will be an online option.
0 Forest Service —
= Oregon Central Coast Forest Collaborative — Attending the December meeting.

Umpqua SWCD District Manager/Conservation Planner, 01/08/2026
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Hydro Breakfast Meeting — Mid January meeting scheduled in the evening.
Oregon Agricultural Trust — Assisting OAT with a farm and ranch financial planning
management workshop series for agricultural producers on March 5, 2026.
Oregon Association of Conservation Districts (OACD) — No new news.
Oregon Conservation Education Association Network (OCEAN) — CONNECT scheduled for
March 31% through April 2" in Seaside at the Seaside Civic and Convention Center.
Oregon Coastal Zone Management Association — Attended December 16
Oregon Climate and Agriculture Network — Reporting due the end of January.
Oregon Dunes Restoration Collaborative — The group is planning activities for 2026.
Oregon Soil and Water Conservation Commission — Umpqua SWCD will host their 2-day
meeting in August 2026.
Smith/Umpqua/Dunes Stewardship Group — No new news.
Umpgua Oaks Partnership — No new news.
Umpgua Native Plant Partnership —

= Planning a meeting with Morgan Fay regarding Glover Project Planting Plan.
USDA/NRCS - Assisting NRCS District Conservationist Stokes with the local workgroup
meeting planned for January 2026 in Reedsport.

e TRAININGS:
e TECHNICAL ASSISTANCE:

= Provided assistance via phone and text.
= Reedsport — April 1, 2026.

Ongoing TA:

o

(0]

(0]

Elk Creek Riparian Restoration Projects:
= 5 properties involved with this project, one of which is already being worked on
through a small grant. Hoping to work with the City of Elkton on these projects, which
will fit into their DEQ TMDL plan. This is a stretch of Elk Creek within the City limits
of Elkton where there is little to no shade on the creek, and the riparian has been
invaded by Armenian Blackberry and at least two different kinds of ivy, along with
Reed Canary Grass.
Providence Creek — Landowner called about fill and removal, levy repair, fencing, etc. Will
follow up when Consultant is available.
Possible in-stream work, riparian buffer and grant for project at Wild Azalea Vineyards.
= Mailed list of neighboring landowners so contacts can be made for neighbors on Hanes
Creek to include them in grant work. ODFW on-board with project.

e Ruwaldt Consulting — Provided a list of projects that we’ll need to continue to work on and projects to begin

working on this winter.

Don Porior Engineering — Visited with engineer via telephone to discuss Glover bridge and Providence

Creek Tidegates on December 6.

o

O 00O

@]

ADMINISTRATION:

Financial documents, statements, timesheets, etc. recorded, filed, and loaded into Google Drive
for Fiscal Provider.

Meeting information provided to Directors, and ODA WQ Specialist & Program Lead.
Business Meeting notice provided to media, electronic notice list, website.

Long Range Business Plan updates.

Took holiday on Christmas and New Year’s Day. Took some time off over the holidays and
now trying to catch up.

System for Award Management Updated for 2026.

Umpqua SWCD District Manager/Conservation Planner, 01/08/2026 3



Every column represents a funding source and/or grant.

Page 3 — Statement of Activity and Cash Flow Report — General Category:

So far this year the district has had $50,701.21 of General income. So far this year the District has had
$31,003.76 of General expenses. The General net income for this year is $19,963.24 and the General cash
balance for this year is $44,152.23.

Page 4 — Statement of Activity and Cash Flow Report — Project Program Category:

So far this year the District has had a total income of all Project Programs is $0.00. With a total of Project
expenses of $4,471.85 leaving a negative net income so far this year of $4,737.64 and negative cash balance of
$3,544.54. You might be wondering why you would have a negative figure there? That’s because a lot of the
times you can’t request the funds from the granting agency until you have completed the grant work and
submitted the final report, so you sit on those negative numbers until everything in the grant is complete and
you receive those final grant funds from the granting agency.

Statement of Activity and Cash Flow Report - Total combined Total Income: $50,701.21 and total combined
Expenses: $35,475.61. Leaving a net income of $15,225.60 and leaving a combined cash balance of $40,607.69
(actual cash balance in the bank) which matches your bank balance on page 1. The negative numbers at the
bottom of the page represent grants where we need to get reimbursed for those funds. Once the projects are
closed, we can get those monies reimbursed to the District.

Page 5 - Monthly Comparison — As of November 30" — Income: $0.00 and total expenses: $8,577.58. Net
income of negative $8,577.58 and a cash balance of $40,607.69.

Page 6 through 10 — Reports that are due, PTO balances, and beginning of Individual Grant and/or funding
source details.

The District Manager noticed the ODA Capacity grant was missing the reporting date.
Director T. Black arrived at 5:07 p.m.
APPROVAL OF BILLS & TREASURER’S REPORT FOR AUDIT

Chair N. Baumgartner made a motion, 2nd by Director T. Black to approve the bills and the November 2025
Treasurer’s Report. The motion unanimously passed (N. Baumgartner, K. Baumgartner, T. Black).

APPROVAL OF MINUTES
Chair N. Baumgartner made a motion, 2" by Director T. Black to approve the November 13, 2025 Business
Meeting minutes. The motion unanimously passed (N. Baumgartner, K. Baumgartner, T. Black).

AGENCY & ORGANIZATION REPORTS

USDA NRCS District Conservationist Bradley Stokes:

Bradley Stokes joined the meeting at 5:39 p.m.

e NRCS seems to always flux and change, but what’s happening now is definitely the most extreme change,
and that's all it’s all just preliminary. Unsure if any of this is really accurate, but the kind of nuts and bolts
of farm bill programs, 122 active contracts, and we're still loading applications.

e Abig thing at the end of every year is expiring contracts and we had a bunch. It was a nightmare. Expiring
contracts are one of the few things that can really get you in big trouble in the NRCS and we whittled them
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down to three. Several were the older kind contracts, and when they age, because of the obligation money is
set in stone when you get several years inflation, prices are different. Things like that can really put the
producer in hardship and not assistance.

e Drastic changes to EQIP and CSP. The foundation of the activities in CSP are called enhancements, with
the idea being that everything was already in good shape when a producer signed up for the program,
because CSP is sort of that second level of land ownership, stewardship, meaning activities are enhanced.
Unfortunately, the talk is that these enhancements are going to be done away with, and it's just going to be
based practices like EQIP, whereas CSP used to be a special forest and improvement for degraded
hardwoods, so very specific.

e Now we're just going to be contracting and obligating for forest and improvement, much like EQIP, and |
don’t really know what that means for cost share amounts for EQIP versus CSP. | don’t know if they are
going to get even further away in price or if they’re going to line up and be equal now.

e We have historically done field visits and planning based upon approximately forty individual resource
concerns such as nutrient pathogen loss to groundwater and things like that, and now our agency chief and
national leadership are wanting to set those resource concerns back to about ten.

e NRCS is still about soil conservation, public safety, and fire prevention and reduction measures.

e Our big Umpqua Oak CIS was specifically geographic areas we’d identified. The CIS system as we know it
is changing a lot. Each individual county basin got a pot of money and the DC and program staff negotiated
so that each DC and their CIS worked together to decide on which great project was funded, and now that
whole system is going away. Our Umpqgua Oak CIS is merging with Eugene and Tangent. Now the CIS is
open to the entire Douglas County for forest management plans.

e The way everything is changing, who knows what's on the horizon.

e The Local Foods, which is the Conservation Implementation Strategy we had, which was kind of the
catchall, from small berry farmers to small goat producers, vegetable crops, etc. That’s a statewide thing.
Every landowner in the entire state is competing for that same pot of money now, and EQIP has a pasture
and range component specific Conservation Implementation Strategy that is also statewide. So, those are
two programs available to our folks in Reedsport and statewide.

e |’d worked on the Tidegate CIS and written some of that and was getting ready to submit it, but have been
told NRCS isn’t taking new Conservation Implementation Strategies right now.

e Maybe in future years, the CIS system might change even more and be more like other states. That's just
speculation though.

e The local work group meeting is planned for January 15, 2026 at the Port of Umpqua. We have saved our
spot there. We’re still going to have one, but it seemed like NRCS might be backing off from work group
meetings. We’ll be discussing this at our Basin meeting on December 12" to decide things, like if we’re still
going to be doing them in the same capacity. Not even sure if I’m allowed to show up at the local work
group meeting, but we’re going to be having a local work group meeting for sure.

STAFE REPORT:
Conservation Technician/District Manager Rhonda Black:
December 10, 2025
e OWEB:
0 2023-2025 District Operations Capacity Grant —
=  OSU/Umpgua SWCD January 17, 2025 Tree Pruning Workshop flyers printed,
distributed, and posted.
= Updated website with information on soil testing, information where landowners can
get water tested. Updated with information about director recruitment.
= Attended compliance visit in Scottsburg with ODA Water Quality Planner Pietrzak on
December 9™,
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BLM:

= First 6-month reporting for the SOW grant due in January.
o OWEB Small Grants Program:
= OWEB Small Grants Status:

Otter-Baumgartner Ranch Livestock Exclusion —
0 Monitoring report due July 31, 2027.
Elk Creek Riparian OWEB Small Grant —
0 Monitoring report due July 31, 2027.
Providence Creek Runoff Management —
0 Monitoring reporting due April 8, 2027.
Parent Ranch Livestock Exclusion Phase 1 —
0 Heavy use areas at the gates and elk jumps complete. Final payment

made to landowner.

o0 Completion reporting due: April 16, 2026.
Costa Ranch Runoff Management —
o0 Grant approved by OWEB on November 22, 2024 with $15,000 for

gutters, downspouts, drainage line, geotextile fabric, and gravel for the
heavy use protection area. In contact with both Mr. Costa and the
gravel hauler in an effort to prepare for stockpiling 18 ten-yard loads of
gravel for the heavy use area at the barn. Once everything is
determined, we can request the 60% OWEB advance to cover the cost of
the gravel for this project with implementation to start occurring this
summer. Landowner will prepare the site by grading for the heavy use
area, trenching and installing the downspout drain lines, installing
gutters and downspouts on the barn, and installing the piping for the
livestock watering system.

Answered questions and provided information via email, text, and
telephone.

o End date: November 1, 2026.
o0 Completion reporting due: December 31, 2026.

= Workshops/Classes —

Fruit tree pruning workshop scheduled for Saturday, January 17, 2026 at the
Elkton Community Education Center from 11:00 a.m. until 1:00 p.m.

Oregon Agricultural Trust Farm & Ranch Management Workshop Series -
March 5, 2026 at the Elkton Community Education Center Library from 11:00
a.m. until 2:00 p.m. (SWCD hosting)

OWEB TA Grant:

= Re-submitted grant to OWEB on August 4, 2025 with photos, updated maps, additional
letters of support, and by addressing questions from the OWEB Review Team.

= Recommended by OWEB Review Team to ““not fund”” as of October 2025. We will have
to find out what is causing this application to kicked out of the funding process as
answering questions was clearly not good enough.

BLM Secure Rural Schools and Community Self-Determination grant, “Umpqua Noxious
Weed Control” for both contractor and myself. Matt Ruwaldt Consulting and Umpqua SWCD
worked with BLM after project was approved by the BLM RAC for $24,000 to provide
requested updates to the BLM.

We have an agreement as of September 26™. Then the government shut down. Our first
reporting period ended September 30" and is due December 31%,
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PARTNERSHIPS:
o Umpqua 7, Coos 4, Mid-Coast 3 OWEB Small Grant Teams —
= Umpqua7-

e Working with Lee Russell with Elk Creek Watershed Coalition.

0 Provided a letter of support to the Elk Creek Watershed Coalition for
the Umpqgua Small Grant Team for their OWEB Small Grant Team
Leader Support Grant on August 13

0 Elk Creek Watershed Coalition was recommended for funding for the
Team Leader grant of $20,000 for the biennium. Umpqua SWCD is
supposed to be written in on the contracted services line to write
brochures and fact sheets for the outreach, but found out that this wasn’t
done. Will be contacting Lee to find out how our funding is hidden in
the budget for the work we’re supposed to do. We will need an MOU.

e Coo0s4 -

o Attended kick-off meeting on November 4™,

o Signed paperwork November 12

e Mid-Coast 3 -

o0 Waiting to hear back from Lincoln SWCD as to when the current team
members meeting will be.

o Partnership for the Umpqua Rivers —
" PUhR meeting — Attended November 18" meeting. Next meeting scheduled for December
16",
= Not sure when public tour of Glover site will occur.
= Tour held on November 20" with SWCD, PUR, ODFW, and Mr. Glover. Umpqua
SWCD provided information and background about the project to ODFW and
Washington DFW.
= Glover Lands Estuary Enhancement Project — Landowner working on fencing and
watering system installation.
0 Providence Creek Area Updates:
= Providence Creek Tide Gates —

e In aholding pattern due to previous Port Commission decision to back out of
project.

e Had meeting with Porior Engineering on December 6" who felt that we could
get the fish passage plan done while we’re in limbo on the project. We will need
to find funding to complete this portion of the project.

e Met with Port Manager on December 9™ and discussed the fish passage plan.
Since the MOU is still in place it was decided to go forward with finding
funding to get the plan done so we would have some of the groundwork out of
the way as the tide gate replacement project still needs to occur. The Port will
provide a letter of support, possibly some in-kind match in the form of employee
time toward the passage plan. Will contact engineer to follow-up with
planning.

= Leeds Island Park and Restoration Project —

e Matt Ruwaldt and I met with the Reedsport Parks and Beautification Committee
on September 22" to discuss the project. The Committee is still very supportive
and would like to move forward with the project. Some of the Committee
members thought they might be able to make contact with Mark Holiday. Will
be following up with Matt upon his return to the Oregon Coast.
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o0 Douglas SWCD — No new news.

o Douglas Weed Management Area — Douglas SWCD working on scheduling a meeting for
either the end of January or beginning of February.

o DEQ Umpqua TMDL Implementation — Likely meeting in January.

o Elk Creek Watershed Coalition —

= Did not attend the December 9" meeting due to workload and travel time, but did
provide information to the coalition in regard to questions they had about what special
districts are. Requested they provide an online option for those who have considerable
travel time in order to attend the meetings and they said they would ask the library if
the coalition could use the library equipment and software to provide that service.

0 Forest Service —

. Orﬁgon Central Coast Forest Collaborative — Next meeting will be held on December
12",

0 Hydro Breakfast Meeting — Missed the December meeting, and planning on attending the
January meeting.

o0 Oregon Agricultural Trust — Assisting OAT with a farm and ranch financial planning
management workshop series for agricultural producers on March 5, 2026.

0 Oregon Association of Conservation Districts (OACD) — No new news.

o0 Oregon Conservation Education Association Network (OCEAN) — CONNECT scheduled for
March 31% through April 2" in Seaside at the Seaside Civic and Convention Center.

o Oregon Coastal Zone Management Association — Next meeting December 16™.

0 Oregon Climate and Agriculture Network — Attended the Soil Health Network Regional Hub
Soil Health Training series on November 19", December 3™, and December 10", The Soil
Health Network has covered the cost of this training.

0 Oregon Dunes Restoration Collaborative — No new news for our area.

o0 Oregon Soil and Water Conservation Commission — Umpgua SWCD will host their 2-day
meeting in August 2026.

0 Smith/Umpgua/Dunes Stewardship Group — No new news.

o Umpqua Oaks Partnership — No new news.

o0 Umpqua Native Plant Partnership —

= Planning a meeting with Morgan Fay regarding Glover Project Planting Plan.

0 USDA/NRCS - Assisting NRCS District Conservationist Stokes with the local workgroup

meeting planned for January 2026 in Reedsport.
e TRAININGS:
e TECHNICAL ASSISTANCE:

o Site Visits Completed:

= Compliance visit with ODA in Scottsburg on December 9

o TA Provided:

= Oar Creek landowner via telephone on November 20",

= Otter Creek landowner via email on December 8™,

o Site Visits Scheduled:

= Reedsport — April 1, 2026.

Ongoing TA:

o0 Elk Creek Riparian Restoration Projects:

= 5 properties involved with this project, one of which is already being worked on
through a small grant. Hoping to work with the City of Elkton on these projects, which
will fit into their DEQ TMDL plan. This is a stretch of ElIk Creek within the City limits
of Elkton where there is little to no shade on the creek, and the riparian has been
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invaded by Armenian Blackberry and at least two different kinds of ivy, along with
Reed Canary Grass.
o Providence Creek — Landowner called about fill and removal, levy repair, fencing, etc. Will
follow up when Consultant is available.
o0 Possible in-stream work, riparian buffer and grant for project at Wild Azalea Vineyards.
= Working on a list of neighboring landowners so contacts can be made for neighbors on
Hanes Creek to include them in grant work. ODFW on-board with project.
e Ruwaldt Consulting — Provided a list of projects that we’ll need to continue to work on and projects to
begin working on this winter.
e Don Porior Engineering — Visited with engineer via telephone to discuss Glover bridge and Providence
Creek Tidegates on December 6.
e ADMINISTRATION:
o Financial documents, statements, timesheets, etc. recorded, filed, and loaded into Google
Drive for Fiscal Provider.
Meeting information provided to Directors, and ODA WQ Specialist & Program Lead.
Business Meeting notice provided to media, electronic notice list, website.
Long Range Business Plan updates.
Took holiday on Thanksgiving Day on November 27", Took a few days of leave during
Thanksgiving week.

O O0O0Oo

DIRECTOR REPORTS:
None.

BUSINESS ITEMS

1. Director Recruitment — Discussion
Discussion commenced regarding possible leads in Zone 2 and Zone 3.

Discussion about possible directors based upon spending one year as an associate director and having a
conservation plan with the SWCD in lieu of the ten acre land ownership requirement.

2. Long Range Plan — Discussion

The District Manager provided copies of the 2020-2025 long range plan and the 2025-2030 long range draft
plan within the editing phase requesting the Directors review both plans at their leisure and to bring suggestions
back at the next few meetings for updating the plan. Continuing to work on the long-range plan.

FUNDING COMMITTEE
Reports and follow up to items.
No new news.

EXECUTIVE SESSION
ORS 192.660 (2) (i) and ORS 192.660 (8) to evaluate the performance of an officer, employee or staff member

Chair N. Baumgartner closed the regular meeting, and citing ORS 192.660 (2) (i) and ORS 192.660 (8) to
evaluate the performance of an officer, employee or staff member, went into the executive session at 5:29 p.m.
At 5:39 p.m. Chair N. Baumgartner closed the executive session and returned the meeting to the regular session.
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The meeting was adjourned by Chair N. Baumgartner at 5:55 p.m.

NEXT MEETING DATE
The next business meeting for the Umpqua Soil and Water Conservation District is scheduled for January
8, 2026 at 5:00 p.m. by Go-To-Meeting teleconference and/or by computer, tablet or smartphone.

Respectfully submitted,

Rhonda Black

District Manager/Conservation Planner
Recorder
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January 8, 2026
1. Director Recruitment

REGULAR BUSINESS

1. Director Recruitment

We will need to actively recruit Directors from Zone 2 and Zone 3 in the District.

Zone 2 takes in the Ash Valley/Loon Lake Area, Scottsburg, Wells Creek, Lutsinger Creek areas, and
portions of the Lower and Upper Smith River.

Zone 3 takes in Sawyers Rapids, the Elkton area, Riverside, Kellogg, 5-miles beyond the Elk Creek
Tunnel, and portions of Upper Smith River.

Requirements for eligibility:

e The eligibility requirements for district directors were significantly changed in SB 775, which was
passed in 2023. Please note that as of January 1, 2024, all zone directors must reside in the zone in
which they represent. For director eligibility, residency refers to the place in which the candidate is
registered to vote.

« Candidates for At Large positions must reside within the boundaries of the SWCD and be a registered
voter in that district.

e The other positions on the SWCD boards are Zone positions. Zone directors must be registered voters
and reside within the zone they represent. In counties with fewer than 250,000 residents, eligibility
requirements also include:

e Own or manage 10 or more acres of land in the zones they represent in the district and be involved in
the active management of the land; or

« Indicate an interest in natural resource conservation as demonstrated by serving at least one year as a
director or associated director of a district and having a conservation plan that is approved by the
district.

An interactive map of the District can be found at:
https://geo.maps.arcgis.com/apps/instant/lookup/index.html?appid=31b2f5ae9d494ecthf7ff2608061a63f

SDAOQO’s website has helpful information about Director Recruitment:

https://www.sdao.com/board-member-recruitment-toolkit

Board Member Recruitment Toolkit

ABOUT THE TOOLKIT

The SDAO Board Member Recruitment Toolkit is designed to assist you with recruiting board members to
run for open board positions or fill vacancies. We have developed several sample materials for you to use to
assemble a recruitment package to be given to interested individuals. Links to these resources can be found
below.


https://geo.maps.arcgis.com/apps/instant/lookup/index.html?appid=31b2f5ae9d494ecfbf7ff2608061a63f
https://www.sdao.com/board-member-recruitment-toolkit
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1. Director Recruitment

Many of these materials have been created in Microsoft Word and can be personalized by inserting your
district name, logo, or letterhead and filling in the information pertinent to your district within the body of the
text. Under the Sample Recruitment Packages heading are two sample packages that you can use as a
guide when creating your district's recruitment materials.

We have also put together materials for board member orientation. After an individual is selected or elected,
you can use these resources to introduce them to the district and their new role.

If you have any questions about this toolkit or accessing these resources, please contact SDAO Member
Services at 800-285-5461 or memberservices@sdao.com.

We wish you luck with your future recruitments!

RECRUITMENT RESOURCES

e Recruitment Checklist (Word)
o Sample Press Release - Vacancy (Word)
o Sample Press Release - Election (Word)

RECRUITMENT PACKAGE TEMPLATES

Sample Recruitment Package Cover Letter (Word)
Sample District Information (Word)

What is a Special District? Brochure (PDF)

Special District Fact Sheets (Link)

Why Would | Want to Become a Board Member? (Word)
How Do | Become a Board Member? (Word)

What Does a Board Member Do? (Word)

Board Member Application (Word)

SAMPLE RECRUITMENT PACKAGE
These sample recruitment packages will give you an idea of how your recruitment materials could look!

o Sample Water District Recruitment Package - Board Vacancy (PDF)
o Sample Water District Recruitment Package - Upcoming Election (PDF)

ORIENTATION RESOURCES

Orientation Checklist (Word)

Characteristics of an Effective Board Member (Word)
SDAO Information (PDF)

SDAOQ Board Member Handbook (PDF)



mailto:memberservices@sdao.com
https://www.sdao.com/files/15f4e96dc/Recruitment-Checklist.docx
https://sdao.specialdistrict.org/files/77a37068a/PR-Board-Vacancy.docx
https://sdao.specialdistrict.org/files/53f662907/pr-election.docx
https://sdao.specialdistrict.org/files/253ad6681/cover-letter.docx
https://www.sdao.com/files/9397698ed/district-info.docx
https://sdao.specialdistrict.org/files/e401b9ce0/what-is-special-district.pdf
https://sdao.specialdistrict.org/files/e401b9ce0/what-is-special-district.pdf
https://www.sdao.com/oregon-special-district-fact-sheets
https://www.sdao.com/files/3a4a09ce7/Why+Would+I+Want+to+Be+a+Board+Member.docx
https://www.sdao.com/files/18c991654/How+Do+I+Become+A+Board+Member.docx
https://sdao.specialdistrict.org/files/484d69db7/board-duties.docx
https://www.sdao.com/files/5def8a49c/board-app.docx
https://sdao.com/files/ef41c6587/sampletoolkitboardvacancy.pdf
https://sdao.com/files/7f4dee61b/sampletoolkitupcomingelection.pdf
https://www.sdao.com/files/415949f58/OrientationChecklist.docx
https://www.sdao.com/files/fdedc9017/Characteristics.docx
https://www.sdao.com/files/84a7bba5c/Now+You%27re+a+Special+District+Board+Member.pdf
https://www.sdao.com/files/abb83e714/board-handbook.pdf
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2. Long Range Plan — Action Item

Please review the long-range plan.

Recommendation:



Umpqua Soil and Water
Conservation District

5-Year Business Plan

2025 -2030

Fostering cooperation for stewardship of natural
resources in the Lower Umpqua River Basin.






Umpqua SWCD Office
PO Box 415
Reedsport, OR 97467
Phone: 541-662-1341
rhonda@umpquasoilandwater.com
www.umpquasoilandwater.com

Board of Directors
Kate Baumgartner
Nathan Baumgartner
Thomas Black
Vacant
Vacant

Monthly Meetings
Board Meetings are held on the 2nd
Thursday at 5:00 pm. The public is
invited.
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EXECUTIVE SUMMARY

The purpose of the Umpqua Soil and Water Conservation District (SWCD) Business Plan (Plan)
is to serve as a broad outline to guide its directors, employees, and partners to respond to natural
resource concerns, internal and external practices, and other factors that influence strategies and
action. The Plan provides a summary of the organization’s structure, identifies key natural
resource issues and priorities, and provides an overview of the services, programs, and assistance
available to customers through the District. This Plan guides operations management and
recruitment of new employees, partners, and associate directors. It is also used as the basis for
developing annual work plans and funding requests.

The Plan provides information to county government, state and federal funding agencies, and
various partners to support conservation programs within the District. The Umpqua SWCD
prepared the Plan with the assistance of partners, particularly the Natural Resources Conservation
Service (NRCS). This Plan has been formatted so it outlines both broad long-range and specific
short-term strategic goals to benefit the District, our cooperators, constituents, and the community
we serve.

The Umpqua Soil and Water Conservation District takes the lead in soil and water conservation
throughout northwestern Douglas County by working with urban and rural property owners,
operators, public officials, various state and federal agencies, and private organizations.

The District believes in the protection, conservation, and improvement of soil and water
through our employees’ and directors’ abilities to plan, assist, and educate. Itis our belief that
concerns about water quality, water quantity, wetlands, soil erosion, and weed management be
addressed while simultaneously respecting the rights of the private property owner and operator.

Public Participation

This Plan was prepared with input from:

e Information from public meetings
e Oregon Department of Agriculture
e Natural Resources Conservation Service
e Local Watershed Councils
Audience

This Plan is intended for Northwestern Douglas County residents, Douglas County government
officials, funding sources, legislators, and partner agencies.

GEOGRAPHY AND AGRICULTURE

Topography

Three Hydrologic Units, the Siuslaw, Umpqua and Coos sub-basins cover portions of the
Umpqua SWCD. The Pacific Ocean marks the western boundary of the District and the east by a
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north-south line about one mile east of Drain. Annual precipitation varies from over 61 inches in
the west to over less than 45 inches along the District’s eastern boundary. Total population exceeds
5,000 with most people living in the communities of Reedsport, Scottsburg and Elkton.

Land Use

About 88 percent of the district is either private or public forestland. Much of the private forest
is in industrial forest ownership. Other private lands include developed areas as well as residential
homes and resort properties along highway 101. Farmland lies along the valley streams.

Private working lands total 71,490 acres with 48,060 acres of private woodlots (non-industrial
forest) and 23,430 acres of agricultural land. Agricultural land is mostly pasture and hay. Other
crops include beef cattle, sheep, goats, hogs, poultry, fruits, vegetables, wine grapes, and nursery
stock. About 25,650 acres of other private lands includes urban, recreational and residential lands
along Highway 101 and lower reach reaches of the Umpqua River.

Another 209,220 acres are managed as private industrial forest. About 294,340 acres are
publicly owned and managed by the U.S. Forest Service, Bureau of Land Management, or the State of

Oregon.

According to the Census of Agriculture this area has approximately 181 farms. Sixty-two have
1-49.9 acres and one-hundred and twenty-four have 50-999 acres.

Umpqua SWCD 5-Year Business Plan Page 2



Ownership
Land Cover/ Private-
Land Use Public Private Industrial
Acres % Acres % Acres % Totals %

Forest 294,340 49% 48,060 8% 209,220 35% 551,620 92%
Agricultural 0 0% 23,430 4% 0 0% 23,430 4%
Other Private Lands 0 0% 25,650 4% 0 0% 25,650 4%
Grand Totals 294,340 | 49% 97,140 | 16% | 209,220 | 35% 600,700 | 100%

STRUCTURE AND GOVERNANCE

Enabling and Governing Legislation

The Umpqua SWCD is one of 45 conservation districts in Oregon. Conservation districts are
defined in Oregon law as political subdivisions of state government. Umpqua SWCD is not a state
agency. Rather it is classified as a municipal corporation, a form of local government, which is
required to follow many of the same laws that govern state agencies and special districts. Itis
specifically governed by ORS 568.210 to 568.890 and ORS 568.900 to 568.933. See Appendix A for
the specific powers and authorities granted to districts. Appendix B lists other statutes and
administrative rules to which Umpqua SWCD is subject.

The Oregon Revised Statutes (ORS) that established and govern Oregon’s SWCDs (except the
federal tribal Tiicham Conservation District) was significantly revised by the 2009 Legislative
Assembly under House Bill 2082. The origin of the House Bill was a collaborative effort among the
Oregon Association of Conservation Districts, member Conservation Districts, and the Oregon
Department of Agriculture. It was designed to address the evolving challenges and opportunities
presented to today’s SWCDs that were not envisioned when the Statute originated, and to eliminate
antiquated provisions in the previous editions.

In addition to the general purpose of SWCDs under ORS 568.225 in the previous editions, the
following was added: “promote collaborative conservation efforts to protect and enhance
healthy watershed functions, assist in the development of renewable energy and energy
efficiency resources”.

History

The Umpqua SWCD was established in 1953 to direct agricultural producers to technical
assistance resources, such as our partners the NRCS. Since 1953, NRCS and the Umpqua SWCD
have partnered to plan and implement conservation practices on private lands in the basin.

History of Soil and Water Conservation Districts

In 1935, President Franklin D. Roosevelt addressed the problems of soil erosion in the nation by
establishing the Soil Conservation Service (SCS) within the United States Department of Agriculture,
through the Soil Conservation Act. The Soil Conservation Service was charged with developing a
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program to conserve and enhance the nation’s soil and water resources while providing food at a
reasonable price. Within the first two years it became apparent that local leadership was needed to
help coordinate the efforts of the federal conservation agencies and tie their programs to local
erosion conditions and natural resource priorities. In 1937, President Roosevelt drafted the State
Soil Conservation Districts law asking all governors to promote legislation that would implement
the formation of soil conservation districts, creating a partnership that still exists today.

Oregon passed the Soil Conservation District Law in 1939 and organized what was then called
the Soil Conservation Committee. This committee was given the responsibility to provide direction
and assistance to individual districts as they formed and help coordinate their efforts. The first
district formed in Oregon was the South Tillamook Soil Conservation District, organized officially on
February 10, 1940. In March 1940, the USDA Soil Conservation Service (SCS) met with the Soil
Conservation Committee and developed a partnership agreement. By 1946, the Soil Conservation
Committee hired its first Executive Secretary and became a policy-making agency, and two years
later they formed the Oregon Association of Soil Conservation Districts. In 1955 the Oregon
Legislature changed the conservation district law to require directors be elected instead of
appointed and changed the name of the Oregon Association of Soil Conservation Districts to the
Oregon Association of Conservation Districts. By 1963 the Oregon Legislature added “Water” to the
name of the Districts and the Committee. The Resource Conservation and Development project was
also authorized at this time. On July 1, 1981 the Oregon Legislature merged the Soil and Water
Conservation Committee with ODA and formed a Soil and Water Conservation Division, which
became the administrative oversight entity for Soil and Water Conservation Districts. This name
was changed to the Natural Resources Division in 1989. Since the formation of the first District in
1940, many other districts formed, consolidated, and redefined boundaries. Today there are 45
districts in Oregon, with Douglas, Grant, Josephine, Lake, Lane and Multnomah Counties having two
districts each and Baker County four.

The districts were organized to work cooperatively with SCS on flood control, water storage,
erosion, riverbank stabilization, terracing, weed control, improvement of fertility and field
drainage. The solutions included the best management practices of tillage and residue
management, grassed waterways, and tile drainage. Agronomic practices such as cover crops,
forestry, sub-soiling, and pasture renovation were customary. Soil banks were established during
the late 1950s and the 1960s.

Most of the practices were installed through funding and cost-share from the Agriculture
Stabilization and Conservation Service (ASCS) and through the technical assistance of SCS. The
ASCS was directed by a county committee which worked with the district boards to achieve the
desired conservation.

In the 1970’s conservation policy began to change. Congress directed the ASCS to no longer
fund production practices such as the building of reservoirs and the installation of tile for drainage.
Water quality became an important topic, and districts worked with the dairy and swine industry
on Confined Animal Feeding Operations (CAFOs).

The 1985 Farm Bill linked USDA financial assistance to conservation being applied to the land.
New SCS standards were held to erosion control and wetlands could no longer be converted to farm
land. SCS personnel had to determine where wetlands were located on farms and if the land was
Highly Erodible Land (HEL). If land was HEL, a conservation plan was required. This placed a huge
workload on the SCS employees; so in 1991, SCS determined that they would only serve those
receiving USDA benefits related to the Food Security Act and the cost-share Agriculture
Conservation Program (ACP).
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In 1993 the SCS was renamed the Natural Resource Conservation Service, and the ASCS was
renamed the Farm Service Agency.

The ACP was ended in 1996, and the new Farm Bill included the Environmental Quality
Incentive Program (EQIP), a multiple practice program. A reduction in funds in the new Farm Bill
meant a reduction in cost-share practice implementation.

The 1997 Oregon Legislature addressed the issue of salmon listings and the effect of the
Endangered Species Act (ESA) on the Oregon coast. The Oregon Plan for Salmon and Watersheds
was created. Directions were given to the different agencies; and the Oregon Department of
Agriculture became responsible for the implementation of Senate Bill 1010, which had been passed
in 1993. Soil and Water Conservation Districts were asked to be the Local Management Agencies
for regional SB 1010 plans which are now the Agriculture Water Quality Plans for Oregon basins.
For the Umpqua Soil and Water Conservation District the local plan is the Umpqua Basin
Agriculture Water Quality Plan which is overseen by the local advisory committee.

Leadership

Directors

A board of five directors governs the District. Directors are elected by the electorate of
Northwestern Douglas County at the November General Election, which is held during even-
numbered years. Director positions are elected in staggered terms to provide continuity on the
board and maintain consistent operations. The Umpqua SWCD Board may appoint a person to fill a
board vacancy between elections for the duration of that position’s term. Three of the five
positions are classified as zone positions and must meet the zone requirements and terms of office
as specified in ORS 568.560 as follows:

“Zone directors must own or manage 10 or more acres of land in the district, be involved in the
active management of that property, reside within the boundaries of the district, and be a
registered voter.”

An individual may serve as a zone director in lieu of land ownership or management
requirements if the individual resides within the zone that is represented, has served at least one
year as an Umpqua SWCD Director or Associate Director and has a conservation plan approved by
the Umpqua SWCD Board. The other two positions are at-large positions. To qualify for an at-large
position, a person must reside in Western Douglas County and be a registered voter. No land
ownership or management requirements are needed for an at-large position, which is also
governed by ORS 568.560.

An individual director has power only when acting as a part of the Umpqua SWCD Board.
Individual board members may be delegated authority or power to act on behalf of the Board in
specific, limited tasks. This authority or power is granted through board action (resolution, motion,
policy, etc.) and must be recorded in the meeting minutes.

The Umpqua SWCD Board works cooperatively as a unit to plan and oversee implementing
Umpqua SWCD programs. As a representative of the Umpqua SWCD Board, opinions expressed
publicly by individual board members should be consistent with established board policy, not the
individual’s personal agenda or opinions.
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ORS 568.560 requires all SWCDs to select a Chair and Secretary from among its directors.
Umpqua SWCD may elect other officers as desired.

The Chair is granted the responsibility to represent Umpqua SWCD with other districts,
agencies, associations, partners, organizations, legislators, and property owners consistent with the
policies, plans, and interests of Umpqua SWCD. The chair will also conduct regular and special
meetings of the Board.

A Vice-Chair has been given the authority to act as the Chair in case of the absence or
unavailability of the Chair.

The Secretary is the custodian of all Umpqua SWCD records, minutes, contracts, and other
official documents.

Committees are an effective way for Umpqua SWCD to plan and implement Umpqua SWCD
functions. They can be comprised of board members, associate directors, and Umpqua SWCD
advisors, representatives of cooperating agencies and associations, or interested citizens. Currently
the Umpqua SWCD does not have any standing committees.

The Umpqua SWCD does not have various ad hoc committees, which are charged with specific
tasks over a specific time period. Ad hoc committees are then disbanded after the assigned task
and/or timeframe is completed.

Associate Directors

Associate Directors are non-voting members of the District Board. They are appointed by the
Directors to serve as advisors and representatives. Associate directorship offers a way to educate
potential directors, broaden community input to the District, and expand District programs.

MISSION, VALUES, AND GUIDING PRINCIPLES

Mission

The mission of the Umpqua Soil and Water Conservation District is to protect, conserve and
improve the quality of soil, water, and other natural resources in western Douglas County through
planning, technical assistance, and education.

In carrying out our mission, the District works, coordinates, and cooperates with:
e Property owners and operators

o (itizens

e Public and private conservation organizations

¢ Agriculture groups

e Public agencies

Vision

The vision of the Umpqua SWCD is to:

e Beviewed as a leader in soil and water conservation efforts.
e Be known in urban and rural areas.

* Demonstrate accountability with the funds it receives.
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¢ Have an active and informed board and a well-managed district office.
¢ Berespected for the quality and effectiveness of our services.
e Have a track record of measurable and demonstrated results.

Values

The values the District strives to meet:

¢ The stewardship of soil and water

¢ Quality customer service.

¢ Excellence and quality in all things.

¢ The economic importance of agriculture and natural resources.

¢ The respect, trust, confidence and confidentiality of all property owners/operators.
e Private property rights.

¢ The proper administration of district funds.

¢ The application of science and research.

e The decisions and knowledge of the property owners/operators.
¢ Managed use of natural resources.

Umpqua SWCD 5-Year Business Plan Page 7



Guiding Principles

Principles that guide the District’s services, programs, and administrative operations are:

¢ Private landowners will solve their conservation and environment problems voluntarily if
given incentives, technical assistance, and education.

¢ Private landowners have a right to maximize the economic profitability of their land. They
also have a responsibility to use natural resources in a wise and responsible manner.

* Resource management is best achieved with a voluntary, locally-led, and holistic approach
dealing with watersheds.

¢ Natural resource conservation efforts can be planned and implemented to sustain long-term
healthy, economically viable, productive land uses.

* We have independent responsibilities, but we recognize our dependence on others to deliver
programs successfully.

¢ We form partnerships dedicated to common principles, goals, and objectives. These
partnerships ideally include communications, coordination, joint decision making when
possible, mutual support, and shared leadership in collaborative efforts.

» We value the relationships with our partners who have common goals, while respecting the
differences in mission, cultures, and targets.

e We recognize the need for appropriate regulation and that the best results will occur when an
industry regulates and polices itself.

» We believe enduring conservation is achieved by the cooperative efforts of individuals,
agencies, and organizations working together.

e We believe a locally led, watershed-based approach to resource management on private lands
is key to conserving natural resources.

Umpqua SWCD 5-Year Business Plan Page 8



ROLES AND RESPONSIBILITIES

The Umpqua SWCD works with agencies and individuals as partners in our efforts to achieve
our vision. Various memorandums of agreement and/or understanding, working agreements,
intergovernmental agreements and informal arrangements, formalize the partnerships. The
agreements outline the responsibilities of each partner and identify the types of assistance,
resources, and support each will provide to accomplish common conservation goals.

Local Level

Landowners, Producers, General Public

The General Public utilizes the Umpqua SWCD as its primary point of contact for all District
programs as well as those of the Oregon Department of Agriculture and the USDA’s Natural
Resource Conservation Service. Landowners and agricultural producers can avail of technical
assistance with natural resource concerns and assistance in securing grant or loan funding for an
array of natural resource conservation projects.

Umpqua Soil and Water District

The District assists the general public with conservation planning, technical and financial
assistance, farm bill program opportunities, and answers to conservation-related questions.

Provide land managers technical and financial assistance to implement improved pasture
management and create better wildlife habitat.

o Treat invasive species allowing establishment of natives and productive pasture species

o Install cross fencing and livestock watering facilities to promote effective management of
livestock through prescribed grazing

0 Manage livestock to improve growth and vigor of pasture to promote sustainable permanent cover
of desired vegetation and provide adequate feed and forage to livestock

Provide landowners technical and financial assistance to implement conservation measures to reduce
delivery of nutrients, organics and sediment to surface waters through the reduction in surface water
runoff to improve agriculture water quality.

o Improve health of riparian areas

o Improve growth and vigor of pasture to promote sustainable permanent cover of desired
vegetation

o Installing alternative livestock watering facilities to protect stream corridors

o Improve irrigation system efficiency; reduces runoff and the amount of water withdrawn for
irrigation purposes

Provide landowners with technical and financial assistance to manage wetlands, estuaries, in-stream
riparian habitat and other contributing lands in ways that improve their ability to provide ecosystem
services such as clean water and wildlife habitat.

o Improve and update water control devices (tidegates, dikes, etc.) to allow fish passage and
beneficial control of water

o Improve in-stream riparian habitat to provide complexity for fish species and other in-stream
dependent species

0 Minimize contaminated runoff and sediment delivery from surrounding agricultural and forestry
activities
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o Improve habitat and for wildlife through restoration of healthy, diverse native vegetation.

OSU Extension Service

The District maintains a working relationship with the Douglas County office of Oregon State
University Extension Service to provide information to landowners and producers to assist with
their agriculture needs. The District partners with Douglas County OSU Extension extensively with
the Livestock and Forages Program Specialist and Small Farms Program Coordinator to put on
workshops, classes, presentations, and tours when possible.

County Government

The District maintains a working relationship with Douglas County Public Works.

Regional Level

USDA Natural Resource Conservation Service (NRCS)

The District maintains a Cooperative Working Agreement with the NRCS to provide assistance
with conservation planning and conservation practice implementation activities in Northwestern
Douglas County. The District also from time to time enters into Contribution Agreements with NRCS
to produce complete conservation plans. NRCS provides technical assistance to the District and
directly to county landowners and producers. The District is served through NRCS offices in the city
of Roseburg.

Local Advisory Committee

The Local Advisory Committee is made up of landowners, agricultural producers, and an
environmental representative whose charge is to develop an Agricultural Water Quality
Management Area Plan. The Plan is used to address agriculture water quality best management
practices.

State Level

Oregon Department of Agriculture (ODA)

The Oregon Department of Agriculture Natural Resources Division provides administrative
oversight and partial administrative and technical support funding.

OWEB, DEQ, and other State Agencies

The Oregon Watershed Enhancement Board (OWEB), the Department of Environmental Quality
(DEQ), and other state agencies provide financial resources through grants for habitat restoration
and water quality improvement projects.

Oregon Association of Conservation Districts

The OACD provides technical and administrative support to the District. It is also the main
conservation district advocacy organization with the Oregon State administration and legislature.

National Level

USDA NRCS
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The national NRCS offices provide work agreements with the District.

Revenue to the County Economy

The District applies for and receives grants from the Oregon Watershed Enhancement Board.
OWEB funds are used to hire the technical experts who design and implement projects. These
people then hire field crews, and buy or contract goods and services they need to get the job done.
According to a recent University of Oregon study, every $1,000,000 of OWEB investments creates
15-24 jobs in the local community. In addition, on average, more than 90 cents out of every OWEB
grant dollar supports local businesses, services and suppliers. OWEB total investments in Douglas
County from 1999 to 2023 were $33.11 million. The largest portion of the dollars awarded in
Douglas County went to on-the-ground restoration and acquisition including projects to improve
irrigation efficiency, fish passage, and upland conditions.

2023 Oregon Plan Accomplishments for the Umpqua Basin (Data from the Oregon Watershed
Enhancement Board):

The Umpqua Basin includes the North and South Umpqua Rivers which join to form the mainstem
of the Umpqua River. Cow Creek is a major tributary of the South Umpqua and the Smith River, the
basin’s other major tributary, joins the Umpqua near its mouth. The headwaters of the North and
South Umpqua Rivers are found in the Cascade Ecoregion, come together in the Umpqua Interior
Foothills Ecoregion of the Klamath Mountains, and flow through the Coast Range on the way to
Winchester Bay and the Pacific Ocean. The land use for much of the basin is forestry with some
agricultural activities such as pastures, vineyards, orchards and row crops found in the narrow
valleys and foothills in the central portion of the basin. Winchester Bay is an important shellfish
area on the Oregon Coast. Most of the Umpqua watershed falls within Douglas County which is
divided between two Soil and Water Conservation Districts (SWCDs), Umpqua on the coast and
Douglas further inland. These districts coordinate local Oregon Plan work in this reporting basin
along with the Partnership for the Umpqua Rivers (PUR) and the Smith River and Elk Creek
Watershed Councils.

This section of the report describes work that was completed in the 2021-2023 biennium for the
Oregon Plan, highlighting examples of significant or innovative partnerships, identifying priority
areas, and providing some projects and monitoring results. Background information on the
priorities discussed below can be found in the Priorities Section of the report.

Water Quality and Planning

The varying mineral composition of the Cascades, Klamath, and Coast ecoregions influence water
quality. For example, the heavy rainfall associated with the Coast Range coupled with land uses that
exacerbate erosion can cause streams to have high sediment loads that can choke gravel beds.
Similar results can be expected in the upper reaches of the Umpqua Basin where unconsolidated
ash and pumice deposits are located. Within the basin there are ten Oregon Department of
Environmental Quality (DEQ) ambient water quality monitoring sites assessed in the 2014 Oregon
Water Quality Index Summary report. One site had excellent water quality, one was good, four
were fair, and another four were poor. The majority of sites had no trend detected however three of
the poor sites showed an improving trend. The 2014 DEQ’s Umpqua Basin Status Report and Action
Plan, which will be used to guide DEQ'’s actions for the next five years, discusses these results in
addition to water quality data from other sources. The report discusses temperature and fine
sediment as pollutant stressors that affect fish and other aquatic life throughout the basin. Oregon’s
2010 Water Quality Assessment identified 177 individual temperature impaired waterbodies and
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with five segments impaired for sedimentation in the Umpqua Basin. Macroinvertebrate sampling
of wadeable streams in the basin found that 47 percent of the 158 sites were in most

disturbed condition, 16 percent were in moderately disturbed condition, and 35 percent were

in least disturbed condition. Only two percent of wadeable streams were recorded as exhibiting
enriched condition. Macroinvertebrate population assessments showed that 52 percent of sites in
the Umpqua Basin were dominated by macroinvertebrates with tolerances for high water
temperatures. In addition, 57 percent of surveyed streams were dominated by macroinvertebrates
with tolerance for high levels of fine sediment. There are Total Maximum Daily Loads (TMDLs)
approved by EPA in 2007 for the North, South and main Umpqua Basins addressing temperature,
dissolved oxygen, bacteria, aquatic weeds/algae, and biological criteria. One of four new
potential Pesticide Stewardship Partnership (PSP) watersheds was initiated in the South Umpqua
Basin and water quality monitoring and networking with local partners occurred in the biennium.
In 2015, the Partnership will choose two new watersheds from the four potential candidates.

Within the Umpqua Reporting Basin, Oregon Department of Agriculture (ODA) established the
Umpqua Agriculture Water Quality Management Area (AgWQMA). The AgWQMA has a
management plan that details strategies to prevent and control water pollution from agricultural
activities through education, management actions, compliance, and monitoring. The management
area plan was reviewed in 2020. The ODA works closely with SWCDs to implement these
management area plans.

Water Quality Program Focus Areas_are cooperative efforts by local SWCDs whose purpose is to
document effectiveness of the efforts to improve agriculture water quality.

Streamflow and Groundwater

The Oregon Departments of Fish and Wildlife (ODFW) and Water Resources (OWRD) identified 23
areas in the Umpqua Reporting Basin as priorities for streamflow restoration in 2001. Most of the
instream flow rights in the basin are held by OWRD for either Anadromous and Resident Fish
Rearing or Supporting Aquatic Life and there is one in Crater Lake National Park for Fire Protection.
OWRD is collaborating with the Partnership for the Umpqua Rivers to monitor streamflow and
temperature in high priority restoration areas during the biennium. These data are being used to
create a long-term database for use in evaluating restoration project effectiveness and delineating
long-term environmental trends within the basin. Flow information is also used to monitor
instream water rights and leases, which allows for the timely distribution of water supplies during
times of shortage.

Fish, Wildlife, and habitat

The majority of this reporting basin has been ranked by ODFW’s Compass project as highly

crucial (ranks 1 and 2) including 95% of the perennial streams and 89% of the entire area. In 2006,
they also identified ten Conservation Opportunity Areas (COAs) as part of the Oregon Conservation
Strategy. There are 14 Northwest Forest Plan Key Watersheds in this basin that have high
restoration or conservation priority. As part of the US Forest Service (USFS) Watershed Condition
Classification, five watersheds were identified as priorities. The USFS selected several tributaries of
the North Umpqua. Middle and Upper Steamboat Creek subwatersheds were selected because of
their importance for steelhead and opportunities to restore aquatic connectivity, instream habitat,
and resiliency to wildfire. Copeland Creek was selected because it contains high quality spawning
and rearing habitat for spring Chinook and coho salmon and for the same opportunities. The Skillet
Creek and Black Rock Fork subwatersheds were selected in the South Umpqua Basin for restoration
because of the important biological, cultural, and recreational values they contains. Threatened
coho, spring Chinook, and winter steelhead occupy these subwatersheds. The South Coast
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including the Umpqua is identified as a Priority Basin by the Whole Watershed Restoration
Initiative (WWRI). There are three WWRI Focus Watersheds in the Umpqua-Upper South Umpqua
River, Jackson Creek, and Steamboat Creek. Steamboat Creek is further prioritized as a

WWRI Emphasis Area.

Coho salmon were listed under the Endangered Species Act for the Oregon Coast ESU in 1998. In
2007 the Oregon Coast Coho Conservation Plan was completed and the most recent annual

report: Oregon Coast Coho Conservation Plan 2023 Annual Report was completed in 2024.

Stream complexity and water quality were listed as the limiting factors for the four independent
coho populations in the Umpqua Reporting Basin: Lower, Middle, North, and South Umpqua.
Hatchery impacts were also listed for the North Umpqua population. In 2013 the number of
observed spawners compared to the conservation goal ranged from 6% in the Middle Umpqua to
21% in the North Umpqua. Conservation goals are scaled to variable ocean survival.

Chinook, Winter Steelhead, and Cutthroat Trout Species Management Units (SMU) in the Umpqua
stratum are viable according to the 2014 Coastal Multi-Species Conservation and Management
Plan (CMP). The results for the Spring Chinook SMU-Umpqua Stratum were mixed. The North
Umpqua population was viable and South Umpqua population was not viable. The viability for the
Chum SMU was unknown for the Umpqua stratum. The percentage of hydrologic units with a high
relative Salmonid Ecosystem Value (SEV) is approximately 50% for the Lower Umpqua population;
54% for the Middle Umpqua population, 38% for the North Umpqua population, and 48% for the
South Umpqua population. All of the hydrologic units on the North Umpqua above Soda Springs
Reservoir have a lower SEV which contributes to the lower percentage. The North Umpqua Basin,
excluding the area above the reservoir, is identified as a Salmon Stronghold.

In 2024, the Umpqua basin's wild adult coho spawner abundance was below its historical average, a
trend linked to the continuing effects of the 2020 Archie Creek Fire, drought conditions, warming
rivers, and non-native predators. This contrasts with the generally strong or rebounding coho
returns seen in many other coastal Oregon rivers.

Key Trends and Information

Below Average Abundance: The Umpqua was one of the few monitoring strata in the Oregon Coast
Coho ESU where wild adult abundance in 2024 was below or slightly below the long-term average.
Fishery Closures and Restrictions: Due to these low returns, the Oregon Department of Fish and
Wildlife (ODFW) implemented strict measures. The Umpqua River had no wild coho fishery in
2024, and the closure is expected to continue into the 2025 season.

Impact of Environmental Factors: The low returns in the Umpqua Basin are largely attributed to the
severe impacts of the 2020 Archie Creek wildfire, which decimated an entire hatchery coho
generation and damaged habitat, along with ongoing issues like warm stream temperatures and
predation.

Hatchery Fish: While the general Oregon Coast ESU had a low proportion of hatchery coho on
spawning grounds (1% in 2024, well below average), specific details for the Umpqua basin show
that the hatchery program is still in recovery from the fire's impacts. Angling for fin-clipped
hatchery coho was open in the ocean fishery (Cape Falcon to Humbug Mountain) during specific
windows.
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Overall, while the wider Oregon coast natural (OCN) coho populations are robust and may even
qualify for removal from the Endangered Species Act in coming years, the Umpqua basin remains a
specific area of concern and active conservation due to localized stressors.

Umpqua Reporting Basin Investments:

GOALS AND OBJECTIVES

Goal #1: Provide conservation planning, technical, and

financial assistance to property owners and operators.

Objectives:

Develop conservation plans for property owners and managers.

Help implement the Umpqua Basin Agricultural Water Quality Management Area.
Establish new demonstration areas and sites.

Promote current and relevant Best Management Practices.

Assist applicants with grants.

Assist the Natural Resources Conservation Service (NRCS) with implementing Farm Bill
conservation programs.

Assist with requests for information or services.

Ul E WD
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Goal #2: Deliver conservation education materials and

workshops.

Objectives:
1. Identify district patrons by area, common needs, and age group (K-5th grade and their
teachers, 6th-12th grade and their teachers, adult, agriculture producers, and natural
resource partners).
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2. Remain knowledgeable of natural resource concerns and solutions through continuing
education opportunities for staff and board of directors.

3. Design and deliver information materials education programs, workshops, events and

presentations tailored to meet the specific needs for students and their teachers, adults,

agricultural producers, and natural resource partners.

Maintain and update the Umpqua SWCD website.

Produce and distribute a quarterly newsletter.

Produce and distribute an Annual Report to detail the accomplishments of the district.

Fundraise for large education projects.

No s

Goal #3: Implement programs that assist constituents with

natural resource concerns.

Objectives:
1. Develop and implement water quality monitoring programs.
2. Develop projects to implement best management practices to meet the goals of the
Umpqua Basin Agricultural Water Quality Plan.
3. Identify and control noxious weeds in the Lower Umpqua River Basin.
4. Identify and seek funding from state and federal funding sources.
5. Assist NRCS in implanting Farm Bill programs.

Goal #4: Administer district operations in a responsible and

fiscally sound manner.

Objectives:
Develop and implement board approved long range and annual work plans.
Develop and approve the Umpqua SWCD annual operating budget.
Complete financial audit per Oregon Revised Statute (ORS) 568, Section 297.425.
Conduct monthly staff, committee, and board meetings.
Provide orientation, development, and training for staff.
Develop needed administrative policies and processes.
Recruit and train Board members as needed.
Hold a properly noticed Annual Meeting.
Maintain a working relationship with agriculture organizations, watershed councils,
cities, and county, state, and federal entities.

. Perform legally sound personnel, fiscal, and contract management for most productive
use of funds.

O XN AW
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NATURAL RESOURCE CONCERNS AND OUTCOMES
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A natural resource concern is a condition that does not meet agreed-to or established criteria
for a quality, sustainable resource. The resource concerns described below are intended to give a
picture of the natural resource problems in Western Douglas County and why they are important.

Top five natural resource concerns in Lower Umpqua River Basin:

Water quality
Water quantity
Wetlands

Soil erosion

Weed management

i Wi

Areas of Special Concern
Particular places in the District with specific problems that may need special attention are:
e Urban/rural interface development
Impaired urban streams
Construction sites that lack erosion control measures
Restoration and mitigation project sites that lack long-term maintenance and monitoring
Storm water management
Soil and water conservation education

Water Quality

Lower Umpqua River Basin water quality concerns:
e Low dissolved oxygen causing algae blooms.

e Safe water for agricultural, drinking and recreational use.
e Upstream winter storm turbidity.
o Effects of aquatic and terrestrial wildlife on water quality.
e Lack of baseline water quality data.

Trends

e Waterbodies classified as on the DEQ 303(d) water quality limited list.

Discharge of pollutants into lakes, ponds, rivers and streams.

Contamination of surface and ground water caused by various practices and sources.
Improper operation of drainage and irrigation ditches.

Inappropriate use of fertilizers and pesticides.

Strategies
Help people understand how they affect water quality.

Develop water quality monitoring programs.
Develop and implement water quality improvement projects.
Assist landowners in the implementation of NRCS Farm Bill programs.

Intended outcomes
e (Cool, clean and clear water.

Water Quantity

Lower Umpqua River Basin water quantity concerns:
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e Water quantity inflows, as it pertains to the percentage of overall Umpqua River flows, is

negligible for the Lower Umpqua River Basin.

Wetlands

Lower Umpqua River Basin wetland concerns:
o Inefficient tidegates.

e Unintended effects due to improper maintenance and development practices.

Trends
= Loss of natural wetlands.
= Increase of invasive species.

Strategies
e Educate urban and rural citizens on wetlands and how they work.

e Continued participation in the Umpqua Estuary Restoration Partnership.

Intended outcomes
= Increase in properly functioning wetlands while maintaining agricultural and urban
practices.

Soil Erosion

Lower Umpqua River Basin soil erosion concerns:
» Bare soil erosion during rainy seasons.

» Lack of healthy riparian vegetation or buffers.
» Improper application of riparian management practices.

Trends
e Increase turbidity in basin streams.
e Increase in noxious weed distribution.

Strategies
e Educate urban and rural citizens on the effect of erosion on soil health.

e Demonstrations of healthy riparian management practices.
e Development and implementation of projects to reduce soil erosion.

Intended outcomes
e Healthy streambanks.
e Reduction in soil erosion.

Weed Management

Lower Umpqua River Basin weed management concerns:
= Increase of noxious weeds.

= Contamination of crops by noxious weeds.
= Reduction of native plant diversity in estuaries, wetlands and riparian areas.

Trends

» Loss of native groundcover due to lack of noxious weed control.
» Increased economic loss due to contamination by noxious weeds.
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* Uncontrolled spread of scotch broom and gorse.

Strategies
=  Education of urban and rural citizens on noxious weed concerns.

* Develop and implement a district wide noxious weed program.
= Encourage planting of native plants.

Intended outcomes
= Control and reduction of noxious weeds.
= Reduction in economic loss due to noxious weed contamination.
= Diversity of native plants in estuaries, wetlands and riparian areas which increases food
sources for aquatic and terrestrial wildlife.
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District Programs

Landowner Assistance

Goal: To assist the landowners in Western Douglas County in the best utilization of their

natural resources and improve soil health and water quality.
Program overview:

Conservation Plans
Soil testing
Soil health
Riparian restoration
Farm Bill Programs
Storm water runoff
Erosion Control

Estuary Enhancement

Goal: To assist the landowner in maintaining agricultural production and improving wildlife
habitat.
Program overview:
o Tidegates
e Wetland restoration
o Farmland/Forestry recovery

Noxious Weeds

Goal: The control of noxious weeds and the prevention of the introduction of new noxious
species.
Program overview:
e Weed wrench rental
e Noxious weed eradication
e Coordination with the Douglas County Cooperative Weeds Management Area weed
control program

Urban Gardens and Backyard Farming

Goal: To assist homeowners in urban areas to improve the utilization of their natural resources,
improve urban wildlife habitat, and improve soil health and water quality.
Program overview:
e Rain gardens
Nature scaping
Backyard Farming
Pollinators
Soil testing

Education and Outreach

Goal: To provide the urban and rural population with information to make informed decisions
about their natural resources.
Program overview:
e Landowner/Producer tours and workshops
e Tsalila Education Days
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e Oregon STEM HUB Student Education - OSU Hatfield Marine Science Center

DISTRICT CAPACITY

Capacity

Staff

The current staff consists of 1 full time employees and 0 part time employees.

District Manager/Certified Conservation Planner - 1 FTE

Conservation Technician - Vacant

The District relies to some extent on outside contractors to fulfill some of its objectives.

Board of Directors

The Board of Directors consists of five members elected countywide by voters. The Board
works on a volunteer basis to set policy, plan goals, and enact a yearly budget for the District.
Individual Directors initiate and manage specific resource conservation projects through their
involvement in watershed councils and non-profit organizations.

Volunteers

Volunteers occasionally work on specific tasks for the District, and not a large resource for
accomplishing objectives.

Partnerships

The District relies on partnerships with other local agencies and non-profit institutions to
further its natural resource conservation goals. They include:
e Partnership for the Umpqua Rivers
Smith River Watershed Council
Elk Creek Watershed Coalition
Siuslaw Watershed Council
Oregon State University Extension
Oregon Climate and Agriculture Network

Facilities and Equipment

e Various office equipment along with soil and water monitoring and testing equipment

Funding

The District receives funding from the following sources
e Oregon Watershed Enhancement Board
e Bureau of Land Management RAC
e U.S. Forest Service

The current fiscal year’s budget is included in Appendix C.
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APPENDIXES

Appendix A: General Powers of Soil and Water Conservation District Directors

ORS 568.550(1). The board of directors of a soil and water conservation district has the

following powers: [Letters correspond to actual statute format.]

a.

© A

SRS

To secure surveys and investigations and do research relating to:

e The character of soil erosion

e The character of floodwater and sediment damage

e All phases of the conservation, development, utilization and disposal of water

e The preventive measures, control measures and improvements needed
To conduct demonstrational projects on lands within the district upon obtaining the consent
of the owner and occupier of such lands.
To carry out preventive and control measures on lands within the district upon obtaining the
consent of the owner and occupier of such lands.
To enter into written agreements (see specifics in 568.330[(d])[A]&[(B])
To obtain options upon and to acquire by purchase, exchange, lease, gift, grant, bequest or
devise any property, real or personal or rights therein, (see specifics in 568.330[e])
To borrow money and to mortgage personal property of the district as security (see specifics in
ORS 568.330[f])
To issue general obligation bonds of the district as provided in ORS 568.803
To make available, on such terms as the directors shall prescribe, to landowners or occupiers
within the district, agricultural and engineering machinery and equipment, fertilizer, seeds
and seedlings and other material or equipment.
To construct, operate and maintain such structures as may be necessary or convenient for
performance of any of the operations authorized in ORS 568.210 to 568.880 and 568.900 to
ORS 568.933.
To develop comprehensive plans and specifications for the conservation of soil resources and
for the continued control of soil erosion within the district, and to publish such plans,
specifications and information and bring them to the attention of owners and occupiers of the
lands within the district.
To take over, by purchase, lease or otherwise, and to administer, any soil conservation,
erosion control or erosion prevention project, or combination thereof, located within district
boundaries undertaken by the United States or any of its agencies, or by this state or any of its
agencies.
To manage, as agent of the United States or any of its agencies, or of this state or any of its
agencies, any soil conservation, erosion control or erosion prevention project, or combination
thereof, within district boundaries.
To act as agent for the United States or any of its agencies, in connection with the acquisition,
construction, operation or administration of any soil conservation, erosion control or erosion
control project, or combination thereof, within district boundaries.
To accept donations, gifts and contributions in money, services, materials, or otherwise from
the United States or any of its agencies, or from this state or any of its agencies, and to use or
expend such moneys, services, materials or other contributions in carrying on its operations.
To sue and be sued in the name of the district, to have a seal, which shall be judicially noticed,
to have perpetual succession unless terminated as provided by law, to make and execute
contracts and other instruments necessary or convenient to the exercise of its powers, and to
make, and from time to time amend or repeal, rules not consistent with ORS 568.210 to
568.808 and 568.900 to 568.933 to carry into effect its purposes and powers.
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p-  To purchase liability or indemnity insurance, in such amounts and containing such terms and
conditions as the board believes necessary for the protection of directors, officers and
employees of the district against claims incurred in the performance of their duties.

g. To place liens on real and personal property.

r. To enter into written agreements with, coordinate activities with and provide assistance to
landowners, managers and residents within the districts and federal, state and local
governments, relating to natural resource issues, including but not limited to issues of:

e Agriculture and forestry

Economic development based upon natural resources

Watershed management and ecosystem health

Invasive species

Alternate and renewable energy

Air Quality

Animal waste and nutrient management

Carbon sequestration

Access to market-based services and certification

Fuel reduction and wildfire planning and management

Preservation of agricultural, forestry and other lands

To conduct outreach and conservation education activities.

t.  To provide financial assistance, including but not limited to loans and grants to implement
activities and projects authorized under ORS 271.715 to 271.795, 569.210 to 568.808 or
568.900 to 568.933.

u. To hold patents, trademarks and copyrights.

v.  To hold conservation easements under ORS 271.715 to 271.795.

ORS 568.550(2). As a condition to the extending of any benefits under ORS 568.210 to 568.808
or 568.900 to 568.933 to lands or the performance of work upon lands, the directors may require
contributions in money, services, materials or otherwise to any operations conferring such benefits,
and may require landowners or occupiers to enter into and perform such agreements or covenants
as to the permanent use of such lands as will tend to prevent or control erosion thereon.

ORS 568.550(3). In order to avoid duplication of activities under subsection (1)(a) of this
section, the department may call upon other state and federal agencies for assistance and
cooperation in their fields in accordance with memoranda of understanding to be signed by all
cooperating agencies.

ORS 568.550(4). A district may not adopt land use regulations under ORS chapter 197, 215 or
227. Adistrict has the standing of an affected landowner to participate in the public process
involving administrative rules, regulations, goals, guidelines, plans or other public body actions that
may affect one or more properties within the district.

Appendix B: Statutes and Administrative Rules

The Umpqua SWCD is specifically governed by Oregon Revised Statues (ORS) 568.210 through
568.890. In addition, the Umpqua SWCD is subject, but not limited to, the conditions of several
statutes and administrative rules as follows:

e ORS 568.900 through 568.933 (Agricultural Water Quality Management)
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ORS 561.395 (Soil and Water Conservation Commission)

ORS 561.400 (Natural Resources Division)

ORS 44.320 (Oath of Office)

Oregon Constitution, Article XV, Section 3 (Oath of Office)

ORS 190.003 through 190.110 (Intergovernmental Cooperation)

ORS 192.001 (Public Records Policy)

ORS 192.005 through 192.190 (Custody and Maintenance Records)

ORS 192.310 (Records and Reports)

ORS 192.410 (Inspection of Public Records)

ORS 192.610 through 192.710 (Public Meetings)

ORS 198.010 through 198.955 (Special Districts)

ORS 198.330 through 198.365 (Dissolution of Inactive Districts)

ORS 198.410 through 198.440 (Recall)

ORS 240.379 through 240.394 (Employment of Persons with Severe Disabilities)
Title VII, Civil Rights Act of 1964 (Equal Opportunity Employment/Sexual
Harassment/Discrimination) (Federal)

Americans with Disabilities Act of 1990 (Hiring Persons with Disabilities) (Federal)
ORS 244.010 through 244.4000 (Conflict of Interest)

ORS 247.035 (Residency)

ORS 294.305 through 294.565 (Local Budget) (required of districts with a tax levy)
ORS 297.005 through 297.712 (Contracting)

ORS 297.405 through 297.485 (Municipal Audits)

ORS 542.750 (watershed Protection and Flood Prevention)

ORS 659.010 through 659.990 (Employment Practices)

ORS 659.405 (State Policy/Employment of Disabled Persons)

e 0AR839-07-550 through 839-07-656 (Sexual Harassment Prevention)

Appendix C: Acronyms used in this Business Plan

AWQMP Agriculture Water Quality Management Program
BLM Bureau of Land Management

BMP Best Management Practices

CAFO Confined Animal Feeding Operation

CREP Conservation Reserve Enhancement Program
CRP Conservation Reserve Program

CWMA Cooperative Weed Management Area

DEQ Department of Environmental Quality (Oregon)
DSL Department of State Lands (Oregon)

EQIP Environmental Quality Incentives Program
ESA Endangered Species Act (Federal)

EWP Emergency Watershed Protection Program
FSA Farm Service Agency (formerly ASCS)

FTE Full Time Equivalent Employee (2080 hrs/yr)
GIS Geographic Information Systems

HEL Highly Erodible Land

LAC Local Advisory Committee

LMA Local Management Agency (Oregon SB1010)
MOU Memorandum of Understanding
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NACD National Association of Conservation Districts

NOAA National Oceanic and Atmospheric Administration
NMFS National Marine and Fisheries Service

NWMP Northwest Weed Management Partnership

NRCS Natural Resources Conservation Service (formerly SCS)
OACD Oregon Association of Conservation Districts

OAR Oregon Administrative Rule

OCEAN Oregon Conservation Employees Association Network
ODA Oregon Department of Agriculture

OFRI Oregon Forest Resources Institute

ORS Oregon Revised Statute

osu Oregon State University

OSWB Oregon State Weed Board (ODA)

OWEB Oregon Watershed Enhancement Board

RC&D Resource Conservation and Development

RD Rural Development (formerly Farmers Home Administration)
SCS Soil Conservation Service (currently NRCS)

SDAO Special Districts Association of Oregon

SB1010 Agricultural Water Quality Management Act of 1993 (OR)
SWCC Soil and Water Conservation Commission

SWCD Soil and Water Conservation District

USDA United States Department of Agriculture

USFS United States Forest Service

WHIP Wildlife Habitat Incentives Program

WRP Wetland Reserve Program
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Appendix D: Current Fiscal Year Budget

2025 - 2026 Umpqua Soil and Water Conservation District Budget:
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